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CITY OF MIAMI SPRINGS
SUMMARY OF GENERAL FUND REVENUES
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REVENUES FY023 FY03-G4 FY04-05 FY05-06 %of % Change
Actual Actual Budget Budget Total from 2004-05

Taxn $ 5,309,854 $ 5,638,375 $ 6,095,916 $ 6,852,065 56.3% 12.4%
Excise Taxn 2,234,544 2,317,593 2,260,000 2,330,702 19.1% 3.1%
Llceneea end Fees 359,674 396,527 343,900 373,252 3.1% 8.5%
Intergovemmental Reven,," 1,142,268 1,200,928 1,398,463 1,549,813 12.7% 10.8%
Cherges for Services 276,164 227,864 215,950 236,909 1.9% 9.7%
FlI188end ForfeItu.... 103,764 170,647 132,000 171,762 1.4% 30.1%
MJsc:elleneous 174,761 164,268 136,400 237,779 2.0% 74.3%
Interfund Transfens 425,000 425,004 425,000 425,000 3.5% 0.0%

Total Revenues $10,026,029 $10,541,106 $ 11,007,629 $12,177,282 100.0% 10.6%



CITY OF MIAMI SPRINGS
REVENUECOMPARISON

GENERALFUND
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FY 023 FY03-04 FY045 FYO6 0/0of 0/0Change
Line Item Revenue Actual Actual Budaet Budaet Total from 2005

Ad Valorem Taxes -Current $5,270,879 $5,598,277 $ 6,060,916 $ 6,817,065 55.98% 12.5%
Ad ValoremTaxes - Delinquent 13,062 40,098 35,000 35,000 0.29% 0.0%
Franchise Fees 667,367 747.491 754,330 795,000 6.53% 5.4%
Utility Service Taxes 888,524 859,966 851,670 882,396 7.25% 3.6%
Local Communications Tax 714,566 710,136 654,000 653,306 5.36% .1%
Occupational Licenses -City 49,846 64,996 30,000 57,000 0.47% 90.0%
Occupational Licenses -County 20,949 25,184 20,000 23,552 0.19% 17.8%
Buildin9 Permits 79,991 105,814 85,000 94,000 0.77% 10.6%
Electrical Permits 25,859 25.427 25,000 26,000 0.21% 4.0%
PlumbingPermits 20,628 19,796 20,000 18,000 0.15% -10.0%
Roofing Permits 50,151 47.462 52,500 50,000 0.41% -4.8%
Mechanical Permits 15,276 22,934 17,000 17,000 0.14% 0.0%
Zoning Permits 6,010 6,650 6,000 7,000 0.06% 16.7%
Certification of Completions 1,395 1,030 1,400 1,700 0.01% 21.4%
StructuralPermits 12,550 10,150 12,000 14,000 0.11% 16.7%
OtherPermits 77,020 67,084 75,000 65,000 0.53% -13.3%
StateRevenueSharing 206,570 233,817 197,000 268,000 2.20% 36.0%
8-cent MotorFuelTax 115,944 121,764 115,000 118,563 0.97% 3.1%
AlcoholicBeverage License 10,223 9,247 10,500 11,156 0.09% 6.2%
1/2-cent Sales Tax 799,261 826,145 771,858 841,694 6.91% 9.0%
LocalOptionGasTax-6Cents - - 293,805 300,400 2.47% 2.2%
GasTax Rebate 10,271 9,954 10,300 10,000 0.08% -2.9%
SchoolCrossingGuards 45,327 33,030 45,000 35,000 0.29% -22.2%
OtherFees 2,996 438 3.000 - 0.00% -100.0%
Program Activity Fees 16,494 12,016 16,500 25,000 0.21% 51.5%
Full-day Day Care 102,118 75,001 102,500 74,250 0.61% -27.6%
WaterPolo/AquaticsTeams 2,159 - 4,400 100 0.00% -97.7%
SwimmingPoolAdmissions 39,752 38,099 29,750 39,000 0.32% 31.1%
TennisFees 3,345 3,293 2,500 1,800 0.01% -28.0%
VendingMachines 300 3,123 2,000 2,000 0.02% 0.0%
Fireworks-VG - 3,880 3.000 4,000 0.03% 33.3%
TennisLessons 1,742 2,850 2,000 1,500 0.01% -25.0%
TennisMerchandise 259 289 300 300 0.00% 0.0%
TennisMemberships 1,701 1,840 1,000 1,000 0.01% 0.0%
Basketball fees - 4,707 - 11,400 0.09% 100.0%
PelicanTheatre - - - 2,000 0.02% 100.0%
Jazzercize - - - 4,200 0.03% 100.0%
MiscellaneousChargesforServ 15,060 14,721 5.000 4,200 0.03% -16.0%
Copies& OtherCharges 2,675 4,012 2,000 2,196 0.02% 9.8%
LienSearch 41,920 18,790 15,000 18,500 0.15% 23.3%
Re-Occupancy Inspection fees - 11,775 - 10,463 0.09% 100.0%
Clerk of the Court - Fines 102,765 166,617 130,000 165,762 1.36% 27.5%
Code Enforcement tickets 500 3,930 1,000 6,000 0.05% 500.0%
DisabledParkingtickets 498 - 1,000 - 0.00% -100.0%
Interest - Checking 17,351 8,946 4,000 3,143 0.03% -21.4%
Interest - Investments 1,341 21,640 8,000 115,773 0.95% 1347.2%
Interest -Tax Collections 5,521 4,701 6,000 5,000 0.04% -16.7%
Rent -Metro Fire 9,067 9,520 9,100 11,016 0.09% 21.1%
Rent -Dade Co. Library 7,565 8,253 8,300 8,253 0.07% -0.6%
Rent -Bus Benches 3,672 3,859 4,000 3,876 0.03% -3.1%
Recreational Activities 3,450 1,736 3,500 1,368 0.01% -60.9%
SprintTower 35,152 36,558 43,000 47,000 0.39% 9.3%
Nextel 6,240 6,490 6,500 6,800 0.06% 100.0%
MetroPCS - 6,000 - 6,300 0.05% 100.0%
Surplus sale of equipment - 12,877 1,000 15,000 0.12% 1400.0%
OtherMiscellaneous 71,068 30,916 12,000 12,000 0.10% 0.0%
Retumedcheckcharges 4,651 4,290 5,000 2,250 0.02% -55.0%
Code Enforcement Liens - 8,483 8,000 - 0.00% -100.0%
ITF - Water Admin Fee 200,000 200,004 78,000 78,000 0.64% 0.0%
(TF - Sewer Admin Fee 150,000 150,000 232,000 232,000 1.91% 0.0%
(TF - Sanitation Admin Fee 75,000 75,000 97,000 97,000 0.80% 0.0%
(TF-StormwaterAdimFee - - 18000 18000 0.15% 100.0%

TOTAILS>>> $10,026,029 $10,541,106 $11,007,629 $12,177,282 100.00% 10.6%



FY 2004-05 Expenditures by Class
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CITYOF MIAMI SPRINGS
EXPENDITURESBY CLASS

FY2oo2-G3 FY 2003-04 FY 2004-05 FY 2004-05 % of Change
Amended Budaet From fY2004.05

General Government $ 1,565,871 $ 1,624,362 $ 2,039,680 $ 2,197,877 7.8%

Public Safety 4,142,626 4,268,110 4,752,210 5,051,893 6.3%
Public Works 1,757,668 1,656,743 1,934,167 2,172,322 12.3%
Recreation & Culture 896,420 878,718 1,053,682 1,112,550 5.6%

Non-Departmental 349.479 415.634 442.023 485,243 9.8%
Transfers to other funds 130,000 1.248,784 860,593 -31.1%

Sub-Totals $ 8,842,064 $ 8,843,567 $ 11,470,546 $ 11,880,478 3.6%
Reserve to Fund Balance - - - 296,804 100.0%

Totals $ 8,842,064 $ 8,843,567 $ 11,470,546 $ 12,177,282 6.2%
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CITY OF MIAMI SPRINGS
EXPENDITURES BY DEPARTMENT

FY 2002.03 FY 2003.(14 FY 2004-05 FY 2005.06 % Change
Actual Actual Amended Budaet Budaet From FY2004-05

De.Q,artment

Mayor & City Council $47,808 $ 45,491 $43,817 $ 54,455 24.28%

Office of the City Manager 264,630 286,942 337,725 373,141 10.49%

Office of the City Clerk 187,699 176,716 216,023 204,883 -5.16%

Office of the City Attorney 97,656 115,222 103,000 103,000 0.00%

Human Resource Department 163,151 168,094 203,352 210,680 3.60%

Finance IBudget 551,821 722,725 646,365 696,305 7.73%
IT Department - - 345,989 381,387 10.23%
Planning Department 107,068 109,173 143,409 174,026 21.35%
Police Department 3,682,136 3,869,087 4,294,894 4,567,320 6.34%
Police- SchoolGuards 15,914 6,816 25,258 25,195 -0.25%
Building ,Zoning & Code Enforce 444,576 392,207 432,058 459,378 6.32%
PublicWorks - Administration 416,268 378,300 483,118 483,969 0.18%
PublicWorks - Streets 435,901 260,726 296,903 587,721 97.95%
PublicWorks - Properties 702,431 755,361 682,324 742,408 8.81%
PublicWorks - BuildingMaintenance 181,867 157,751 351,768 258,001 -26.66%
PublicWorks- FleetMaintenance - 104,606 120,054 100,223 -16.52%
Recreation 564,981 456,187 573,976 606,802 5.72%
Aquatics 215,878 233,024 283,482 306,498 8.12%
Tennis 21,071 31,036 52,966 82,813 56.35%
Park Maintenance 115,691 158,472 143,259 116,437 -18.72%
Non-Departmental 495,536 415,634 442,023 485,243 9.78%

Total $8.712.083 $8,843.567 $10,221,762 $11,019.885 7.81%
Transfersto other funds 130,000 904,473 1,248,784 860,593 -31.09%
Reserveto FundBalance - - - 296,804 100.00%

Total $8,842.083 $9,748,040 $11,470,546 $12,177,282 6.16%
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City Council

Mission Statement

The mission of the City Council is to
provide leadership and direction for the

City, to assure the present and future
fiscal integrity of the municipal

government, to represent the short and
long-term interests of the City, and to
promote quick, courteous responses to

residents' concerns.
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City Council

The City Council of the City of Miami Springs is comprised of an elected Mayor and four
elected Council members. These individuals serve in the capacity of elected officials for
the voters of the City and act as the legislative body of the municipality. Terms are for
two years and members may serve for four consecutive terms.

The body is elected to lead, direct and provide policy for the administration. Additionally,
the body is responsible to establish laws, regulations, set millage rates, adopt budgets,
appropriate funds and other legislative matters. To ensure continuity, the Council
appoints citizens to serve as advisors to permanent boards, two retirement systems and
various ad hoc advisory committees.

Regular council meetings are held the second and fourth Mondays of each month -
excluding July. Special sessions are also held in August to discuss budget and other
matters of critical importance.

Goals

Represent the citizens of Miami Springs in an effective and efficient manner
through policy making that meets and anticipates the needs of the City.

Enhance community spirit and promote community involvement through use of
City boards and committees.

Obiectives

Meet regularly to discuss and decide current issues within the City and allow
citizens a forum to participate in the policies affecting their City

Support all City boards and committees and ensure that all vacant posts are
filled.

2004-05 Accomplishments

Council continued to pursue and study the possibility of annexing land.

The Council followed the Administration's recommendation regarding the
management structure at the Golf Course for both golf operations and the
food/beverage and catering operations.

At the recommendation of the City Manager and after the April elections, the new
Council scheduled additional Special and Workshop meetings to study
information related to essential projects of the City and to inform the new Council
members of the status of these projects.
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City Council

FY 2005-06 Budaet Hiahliahts

o Budget request is 25% higher than FY2004-05 mainly due to the
following:

o The Travel and per Diem was increased to cover attendance of the Mayor

and the four Council members to all Miami-Dade County League of Cities

meetings, Dade Days in Tallahassee and the Florida League of Cities Annual

Conference in August and the Legislative Session.

o Expenses that were previously included in the City Clerk's budget for

printing/binding and office supplies were moved to the proper line item in the

Council's budget.

o The Machinery and Equipment of $4,300 is for theadditionof a big

screen television, and a new projector for council presentations.
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MAYOR AND CITY COUNCIL

ExpendIture DetaIl
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DEPARTMENT TOTAL
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Actual Actual Amenclecl_ - Totalfrom 2IJ04.05

PERSONNEL
Executive Salaries $ 32.061 $ 31.800 $ 31.800 $ 31.800 58.4% 0.0%
PayroUTaxes 2.453 2.433 2.433 2.433 4.5% 0.00/0
Workers' Compensation 4.185 284 284 237 0.4% -16.5%

Tot81Personnel Costs $ 38699 $ 34 517 $ 34 517 $ 34470 63.3% -0.1%
OPERATING

Travel &Related Costs 1.050 2.899 4.200 9275 17.0% 120.8%
Mise. Expenses - - 900 1.120 2.1% 24.4%
Dues.Memberships&Subsc. 3.132 2.815 3200 3.200 5.9% 0.0%
Prtn1ingand binding - - - 1.090 2.0% 100.0%
0IIiceSupplies . . 1.000 1.8% 100.0%
Uablity Insurance 2.385 5.260 - - 0.0% 0.0%
Contractual S81Vices 2543 . - - 0.0% 0.00/0

Tot8l OpetBng Costs $ 9110 $ 10974 $ 8300 $ 15685 28.8% 89.0%
CAPITAL OUTLAY

Machinely & Equipment - . 1000 4300 7.9% 330.0%
Tot8l Capi1alOutlay S - S - S 1000 S 4300 7.9% 330.0%

ITOTALEXPENSES S 47.808 S 46.411 S 43,817 S 54M5 100J1'J1. ZU%



City Clerk
Mission Statement

The mission of the City Clerk's
office is to serve the City Council,

City Departments and all the
citizens of Miami Springs by

providing accurate and unbiased
records of all municipal proceedings

in a courteous and expeditious
manner, providing the means for

citizens to participate in local
government.
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Citv Clerk

The Office of the City Clerk is responsible for officially maintaining all records and
minutes of the City.

The Office of the City Clerk is responsible for conducting all City elections (F.5.5.106
and City Charter 8.02(1) and for preserving all permanent records, ordinances,
resolutions proclamations, minutes, contracts, historical documents and other official
records in compliance with F.S.S. chapter 119 and Charter 8.02 (4).

The City Clerk serves as Records Management Liaison Officer (RMLO) to all City
departments as needed. With the Mayor and City Manager, the Clerk attests to all
official City documents and records the appropriate document with the Clerk of the Court
(Charter 8.02).

The City Clerk's office attends, records and transcribes minutes of all City Council
meetings, in a timely fashion, as well as a summary of actions for proper follow-up by all
departments. The City Clerk also provides notary, information and referral services to
the general public to enhance community relations.

Goals

Provide for and ensure the accurate and unbiased compilation and maintenance
of the legislative history of the official actions and documents of the City of Miami
Springs.

To serve as a principal contact for citizen inquires and inform the residents of the
actions of the City using the most current means and methods.

Obiectives

Compile and distribute all agenda documents for the City Council
meetings, special meetings, and advisory boards and transcribe accurate
minutes of all proceedings
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City Clerk

2004-05 Accomplishments

Conducteda Special Election in November of 2004 and two elections for Mayor
and Council in April and May 2005, including early voting in both cases.

The City Clerk's Office has been providing information on a regular basis to keep
residents informed of new legislation passed by the Council, and has also
posted on the city's web page the agendas, minutes, and summary actions of the
Council meetings.

The City Clerk's Office provided support to the City Manager's office in the
preparation of the agenda packets for City Council Regular, Special and
Workshop meetings.

Processed over one hundred formal Requests for Information, including
extensive research and an undetermined number of informal requests.

Codified and supplemented the City's Code of Ordinance three times.

Coordinated secretarial help and support for all of the advisory boards, including
the scheduling of appointments.

Created a monthly calendar of events to keep Council informed of all the events
and invitations received.

FY 2005-06 Budaet Hiahliahts

~ FY2005-06 budget reflects a 5% decrease over FY2004-05, however this
is due to the reclassification of certain expenditures to the City Council's
budget which were included under the City Clerk's budget in prior years,
as well as there being no council elections in FY2005-06.

~ Salaries include a 3% cost of living (COLA) increase for all general
employees

~ Based on the actuarial reports, the City's pension contribution for FY 05-
06 increased to 3.81% of covered compared to 2.36% in FY 04-05.

~ Upgrading of pay range for the Deputy City Clerk.
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OFFICE OF THE CITY CLERK

ExpendIture DetaIl

FY2002-03 'II.ot

Total OperatIng Costs
21%
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DEPARTMENT TOTAL

26

Actual AduIII AmendecI- -- Totalfrom 2004-05

PERSONNEL

Salaries $ 107,577 $ 113,825 $ 119,093 $ 127,176 62,1% 6,8%
Overtime 1,947 1,688 1.700 1,700 0.8% 0.0%
Payroll Taxes 8,056 8.515 9,241 9,859 4.8% 6.7%
Pension&Retirement - 1,568 2,851 4.845 2.4% 70.00/.
Health Insurance 8,999 8,698 7,951 8,756 4.3% 10.1%
Workers'Compensation 3199 1000 1000 1397 0.7% 39.7%

Total Personnel Costs $ 129778 $ 135294 $ 141835 S 153733 75.0% 8.4%
OPERATING

ProfessiOnalServices - - -
ContractualServices 18,721 5,836 25,000 10,000 4.9% -&>.0%
Travel&RetatedCosts 519 380 750 750 0.4% 0.0%
Telephone&Internet 9.047 4,359 1.972 1,134 0.6% -42.5%
Repairs&Maintenance 1.137 1,320 4,439 2,795 1.4% -37.0%
Rentals&Lease - - 370 - 0.0% -100.0%
Printing & Binding 4,127 4,235 5,000 4,800 2.3% -4.0%
Postage - . 731 731 0.4% 0.00/.
Adver1ising& Pnxnotions 17,874 14,244 20,000 17,000 8.3% -15.0%
0IIice Supplies 420 - 2,500 2,000 1.0% -20.0%
Operating Supplies 3,514 4,553 6,000 4,500 2.2% -25.0%
Dues,Memberships&Subsc. 1,337 1,177 1,600 1,685 0.8% 4.1%
Training & Education 105 180 600 1,000 0.5% 66.7%
LiablltyInsurance 1,120 2.329 2.926 3.194 1.6% 9.2%
Vehicle registration &Tag - - 800 800 0.4% 0.00/.
Internet Access - - - 781 0.4% 100.0%

Total Operating Costs $ 57,922 $ 38,611 $ 72,688 $ 51,150 25,00/0 -29.6%
CAPITALOUTLAY

Machinery & EQUipment . 2811 1500 - 0.00/0 -100.0%
Total Capital Outlay $ - S 2811 S 1500 - 0.0% -100.0%

TOTAL EXPENSES S 187,699 S 176711 S 211,023 S 2OUI3 100,00/0 -6.2%



OFFICE OF THE CITY CLERK
PERFORMANCE MEASURES

Indicator
2005.2006

Goal*

Council Agendas Packets Prepared
Public Records Request Processed
Legal Ads Published
Council Meetings Attended
Council Minutes Transcribed

Summary Actions Prepared
Bid Openings Witnessed
Elections Supervised
Documents Notarized

Codified Ordinance Supplements
Ordinances Adopted
Resolutions Adopted
Vehicle Tag and Title Applications
Newsbulletin Preparation
Advisory Board Meetings Attended
Advisory Board Meetings Transcribed
Advisory Board - Attendance Reports
Proclamations, Certificates and Awards

360
150
105
25
25
25
10
1

200
3

15
30
10
12
20
20
12

120

% of reasonable records requests
fulfilled within 48 hours 95%

Council minutes transcribed and

prepared for approval before the
next Council meeting 85%

Council minutes made available

on website within two days after
Council approval 95%

Council Agendas prepared per year 25

Average numberof pages
of minutestranscribedper year 1000

* This is the first year of implementation of performance measures, prior year actuals not available.
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City Manager

Mission Statement

In order to assure the Quality of Life the
residents of Miami Springs have historically
enjoyed, the Mission of the Office of the City

Manager is to protect that quality and manage
change through the following:

To provide the most effective means of
implementing the policies of the City Council and
delivering personalized services to the residents

of Miami Springs, all within a budget that
emphasizes fiscal constraint; to direct and

oversee the activities of the various department
directors to assure the activities of their staff

reflect this vision; and to foster an atmosphere
that inspires creative solutions to the various

issues we face daily.
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The authority of this office is established and governed by Article IV of the
Charter. The City Manager is deemed the Chief Administrative Officer of the City
and, as such, is responsible for implementing the policies and directives of the
will of the majority of the City Council. This involves daily contact with the heads
of the various city departments, to assure their follow through on such
implementation.

Responsibilities of this Office include but are not limited to: assuring adherence
to all rules, regulations and policies; preparation and submission of an annual
operating budgets to support the activities of the various departments; ensure the
fiscal health of the City; and to monitor all major activities such as outside
contracts, administrative positions, major capital projects, and the directives of
the majority vote of the Mayor and City Council.

The City Manager serves on several boards, and attends meetings of advisory
boards when required. The Manager is also required to attend meetings on
behalf of the City from time to time outside the City to protect and promote the
City's interests.

Goals

Provide effective and professional administration of polices and programs
established by the City Council.

Provide leadership in the daily administration of the City government and
assure fair, friendly and consistent treatment to all employees, residents
and other customers of the City.

To achieve as a minimum, a "break-even" scenario for the golf course.

To develop a plan for the future success of our downtown business
districts.

To conclude the annexation efforts of the City.

To continue to pursue the creation of new recreation facilities to replace
those aging facilities that have outlived their useful life.

Obiectives

Review all agenda items submitted by the departments for Council
approval.

Research issues and provide additional information to Council to assure
policies and directives are based on the best and most accurate
information available.
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Obiectives

Consult with the City Attorney on a regular basis to insure that proposed
courses of action are within law.

Provide timely response to questions and concerns of residents.

Establish a program that will track our progress in responding to
reasonable requests for services or information.

Hire individuals who understand the importance of working cooperatively
with the residents.

Consider minimal rate increases in revenue producing activities such as
the driving range, cart rentals and greens fees.

Review all current policies, procedures and memberships to guarantee
that all revenues are collected and recorded appropriately.

Explore the possibility of establishing the golf course operation as a
department of the City.

Meet with business and property owners of our commercial districts to
listen to their concerns and identify those areas where the City can be of
assistance.

Review all past marketing and revitalization studies to glean the
information common to each as they relate to the formulation of solutions.

Take a more pro-active role with the Chamber of Commerce and the
Beacon Council to market our commercial district on NW 36th Street.

Explore and recommend changes to the City's Comprehensive Plan that
protect our residential character while at the same time allowing for
managed growth in our commercial areas

Upon a final determination by the County as to which lands will be given
to which municipalities, our objective is to provide the Council with a
complete and comprehensive review of every factor related to the area
"given" to Miami Springs to assure that the final decision of the Council is
based on the best data available.

Finalize a comprehensive plan for our recreation facilities that will best
achieve a maximization of personnel and minimize the duplication of
functions.

Consider a reorganization of the recreation department that will allow for
new programming in these new facilities and the possibility of the
inclusion of the golf course operations under recreation.

Examine the operational issues that will be associated with the use of
recreation facilities as disaster shelters.
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2004-05 Accomplishments

1. Presented Three Workshop Meetings for new City Council
regarding:
a. Annexation
b. GoalSettingandPriorities
c. WaterandSewer

2. Developed, recommended and successfully implemented a "Plan
C" management model for the Food and Beverage at the Country
Club that included construction of new addition that will service
residents and golfers.

3. Began the Process to Developa NewRecreation Complex
a. Developed basic physical layout of a new complex.
b. Assisted in Passage of County-wide Bond Program that resulted

in $1.52 million funding for this project.
c. Prepared documentation for additional funding from Congress.

4. Continued to focus on Grants, resulting in funding for:
a. Continuationof CanalStreetBeautification
b. StormwaterfundingfromSouthFloridaWaterManagement

District

5. Developed a plan for the establishment of reserve funds.

6. Established an InformationTechnologies (IT)Department.

7. Reorganized the BuildingDepartment,with a focus on Customer
Service.

8. Authored and delivered the "State of the Administration"
address to the Council.

9. Presented City's List of Financial Needs and prepared required
support documents to the Miami-DadeCounty Legislative
Delegation.

10. Hosted two Classic Car Shows on the Circle to focus attention
on the Downtownbusinesses.

11. Proposed a Reduction in the AdValoremMillageRate of 0.25
mils.

12. Implemented the Policyof "Budget Ownership" for department
directors, a philosophy driven by authority, accountability and
responsibility.
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FY 2005-06 Budaet Hiahliahts

~ The FY 2005-06 budget reports an 11% increase from FY2004-
05, mainly due to the following:

~ Salaries include a 3% cost of living (COLA) increase for all
general employees

~ Based on the actuarial reports, the City's pension contribution for
FY 05-06 increased to 3.81% of covered compared to 2.36% in
FY 04-05 this represents a 61% increase from FY 04-05.
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CITY MANAGER

Expenditure DetaD

'II.of

Total 0perIItIng Coats
8% 0%

Total Personnel Coats
92%

FY 2OO2-G3 FY 2IJOS.04 'II.of
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Actual Actual AmendedBudael BudIHII ToIIIl from2004-0&

Salaries $ 189.184 $ 202.303 $ 242.715 $ 271.434 72.7% 11.8%
Oveltime 821 69 1.000 - 0.0% -100.0%
Payroll Taxes 13.612 15.756 18.644 20.765 5.6% 11.4%
Pension&Retirement 19.755 30.062 30.396 34.951 9.4% 15.0%
Heallh Insurance 6.645 10.234 13.007 15.493 4.2% 19.1%
Workers'Compensation 5608 1996 1996 1820 0.5% -8.8%

Total Personnel Costs S 235625 $ 260421 S 307756 1$ 344463 92.3% 11.9%
OPERATING

ProfessionalServices - 1.560 - - 0.0% 0.0%
ravel & Related Costs 6.781 7.253 14.070 14.200 3.8% 0.9%

Communications &Freight 848 7.943 - - 0.0% 0.0%
Printing & Binding 110 - - - 0.0% 0.0%
0IIice Supplies - - 600 1.200 0.3% 100.0%
Operating Supplies 284 4.441 4.000 1.500 0.4% -62.5%
Postage - - 126 126 0.0% 0.0%
Dues.Marnbershlps&Subsc. 1.026 518 600 600 0.2% 0.0%
Training & Education - 148 500 500 0.1% 0.0%
LiabIiIyInstnnce 2.462 4.657 5.838 6.445 1.7% 10.4%
Telaphonenntemet 17514 . 4033 3907 1.0% -3.1%

Total Operang Costs S 29 005 $ 26 521 $ 29 967 $ 28 678 7.7% -4.3%
CAPITALOUTI.AY

Machinery &Equipment . - - . 0.0% 0.0%
Total Capital Dunay . . . 0.0% 0.0%

TOTAL EXPENSES S 2&....30 S 281.!Y: S 337725 S 373141 100.0% 10.1%

Actual Actual AmendecI- - Totalfrom2004-01
City Manager 1 1 1 1 33.3% 0.0%
Assistant City Manager 0.5 0.5 1 1 33.3% 0.0%
ExeaJtiveSeaetarv- 1 1 1 1 33.3% 0.0%
DEPARTMENT TOTAL 2.1 2.1 3.0 3.0 100.0% 0.0%



OFFICE OF THE CITY MANAGER
PERFORMANCE MEASURES

Indicator 2005-2006Goal*

1. Conclude Annexation YES
2. Design and Bid New Gymnasium YES
3. Develop alternative strategies for Golf Operations YES
4. Finalize District Boundary Regulations YES
5. Number of applications for major grants (>$50K) to enhance programs 5
6. # of annual meetings with Chamber of Commerce Exec. Board 12
7. Develop Marketing strategy for the City of Miami Springs YES
8. Conclude Dog Park project YES
9. # of annual meetings with local school principals 12
10. # of annual Host Art in City Hall events held 12

1. # of annual Council agendas reviewed and released on time 30
2. Read and respond to daily emails 15

1. Reduce Millage rate by 2.50%
2. Reduce purchasing costs through aggressive utilization of

bids from other governmental jurisdictions 2.00%

* This is the first year of implementation of performance measures, prior year actuals not available.
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Human Resources
Mission Statement

The mission of the Human Resources
Department is to provide an

organizational framework to recruit,
select, and develop qualified
employees while fostering an
environment that optimizes
productivity, efficiency, and

effectiveness. Central to the mission
of this department is the

responsibility to provide the highest
standard of excellence in the

administration of a comprehensive
personnel program.
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Human Resources

Human Resources administers a comprehensive personnel program that includes:
recruitment, selection, wage and salary administration, employee relations and staff
development training programs for City employees. The department advises and
counsels City employees on personnel matters. Department staff is responsible for
general personnel administration, staff and program development, and collective
bargaining with the union and the administration of the Civil Service System. The
department is also responsible for risk management and worker's compensation
insurance.

Goals

To develop and maintain effective, positive employee relations

Obiectives

Continue to standardize human resources management practices in the areas of
hiring, retention, employee development, benefits, testing, and compliance with
federal, state, and local regulations.

Expand the City's outreach efforts to reach a diverse group of competent workers
when recruiting for city vacancies.

The development, communication, and implementation of policies, discipline,
administration, maintenance of records, and all other human resource functions,
as well as providing in-house training programs.

2004-05 Accomplishments

Continued to provide assistance and guidance to the departments in all phases
of human resources

Updated all city property records and related insurance coverages to ensure that
all city property was properly inventoried and insured

FY 2005-06 Budaet Hiahliahts

~ Budget request shows a 4% increase over FY 2004-05.
~ Salaries include a 3% cost of living (COLA) increase for all general

employees
~ Based on the actuarial reports, the City's pension contribution for FY 05-

06 increased to 3.81% of covered payroll compared to 2.36% in FY 04-
05.

~ Budget includes $2,000 contractual services for record retention
expenditures
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HUMAN RESOURCES DEPARTMENT

ExpendlluRl DetaIl

FY2002.03 %01 % Change

Personnel Summary

FY2002.03 FY 2Q03.04 FY 2Q04.06 FY 2OOS-06 %01
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PERSONNEL

Salaries $ 94,583 $ 114,085 $ 120,149 $ 127,237 60.4% 5.9%
Overtime 90 42 250 250 0.1% 0.0%

PayrollTaxes 7,211 8,602 9,191 9,753 4.6% 6.1%
Pension& Retirement - 1,544 2,836 2,885 1.4% 1.7%
Health Insurance 4,204 5,747 5,413 5,948 2.8% 9.90/.

Workers' Compensation 2180 3649 501 1147 0.5% 128.9%
Total Personnel Costs $ 108267 $ 133 869 s 138 340 s 147220 69.90/. 6.4%

OPERATING
ProfessionalServices 29,602 14.T73 37,685 32,750 15.5% -13.1%
ContractualServices - - 2,000 0.9% 100.0%
Travel & RelatedCosts 24 552 1,500 1,500 0.7% 0.0%

Telephonellntemet 9.076 3,964 1,267 1,978 0.9% 58.1%

Postage - - - 298 0.1% 100.0%

Printing& Binding - - - - 0.0% 0.0%
Advertising&Promotions 4,398 9,670 12,000 12,000 5.7% 0.00/0
OfficeSupplies - - 2,000 2,000 0.90/. 0.0%

OperatingSupplies 670 484 500 500 0.2% 0.0%

Dues, Memberships&Subsc. 1,302 1,738 2,065 2,250 1.1% 9.0%

Training& Education 8,333 420 5,000 5,000 2.4% 0.0%

Uablity Insurance 1,478 2,627 2,995 3,184 1.5% 6.3%
Computers/Communications - - - - 0.0% 0.0%

Total Operating Costs $ 54 884 $ 34226 $ 65012 $ 63460 30.1% -2.4%
CAPITAL OUTlAY

Machinery & Equipment - . . - 0.0% 0.0%
TotalCapital OutJay $ - S - $ . $ . 0,00/0 0.00/0

TOTAL EXPENSES $ 163,151 $ 188 094 $ 203,352 $ 210 880 100.0% 3.6%

Actual Actual AmendedBudae! - Totalfrom2004-05
Human Resources Director 1 1 1 1 50.0% 0.00/.
HumanResourcesSpeciatist 1 1 1 1 50.0% 0.0%

Totalof Full-timeemployees 2 2 2 2 100.00/. 0.00/.
Part TomeEmolovees 0 0 0 0 0.0% 0.0%
DEPARTMENT TOTAL 2 2 2 2 100.0% 0.0%



HUMAN RESOURCES DEPARTMENT
PERFORMANCE MEASURES

Indicator
2005.2006

Goal

Outputs-
- -- ...---...... ~ -- '!" - - "'11I---

- --- . - -."""'... '- --. ..... -- -...

Reduce number of workmen compensation cases Yes

Number of internal seminars offered 5

Reduce number of property/vehicleclaims Yes

iElfectivenes"-"'~-- - -- - - -
,.. -. "I

% of job descriptions processed and filed 100%

% of vacancies filled within 30 days 95%
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Finance
Department

Mission Statement

To provide timely, relevant, and
accurate financial information to the

City's managers, legislators, and
stakeholders. To recommend and

implement financial strategies that
ensure the financial viability of the

City and its future needs.
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Finance Deoartment

The Finance Department is responsible for overseeing the financial operations of the
City including: accounts payable, accounts receivable, audits, budgeting, capital projects
accounting, cash management, collections, debt administration, financial analysis,
financial reporting, fixed asset reporting, payroll processing, and revenue & expenditure
forecasting and monitoring. The Finance Department is also responsible for
safeguarding the assets of the City.

The department ensures that surplus funds are properly invested to maximize returns on
cash for operations.

The department is responsible for utility billing, collections, customer service and
accounts receivable collections for the water, sewer, sanitation and storm water funds.

Goals

To ensure complete and accurate accounting of all transactions, and to report all
financial information in accordance with professional accounting standards and
federal, state, and local laws. Develop and implement processes to enhance the
financial viability of the City, and provide financial information and analyses that
are valuable as management tools and that are readily understood by our
residents.

Obiectives

Coordinate the preparations of the budget document and publish the adopted
budget by October 1st.

Maintain high levels of professional accounting and reporting standards worthy of
the Government Finance Officers Association (GFOA) "Certificate of
Achievement for excellence in Financial Reporting" and the "Distinguished
Budget Presentation Award" programs.

Continue providing timely financial data to facilitate the proper administration of
the City.

Improve the usefulness of the performance measures of each department.

Provide for audits of the City. Coordinate the audits with the City's auditors and
provide account analysis, reconciliations, and audit schedules to expedite the
audit process and reduce the time needed to complete the Comprehensive
Annual Financial Report.
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Finance Deoartment

2004-05 Accomolishments

~ Awarded the "Distinguished Budget Presentation Award" by the GFOA for
the first time.

~ Awarded the "Certificate of Achievement for Excellence in Financial
Reporting" from the GFOA.

~ Obtained an improved credit rating from Standard & Poor's credit agency
~ Corrected prior year accounting errors that significantly increased the

City's fund balance
~ Increased investment income through investment of excess funds in

higher yielding certificates of deposits.
~ Reduced staff in the department and eliminated an assistant department

head position without impacting on the levels of service provided to our
residents.

~ Reduced and/or eliminated significant unnecessary expenditures
~ Restored the department's reputation by improving the accuracy of

financial information provided to council, department heads, and
residents.

~ Fiscal Year 2004 Comprehensive Annual Financial Report was presented
and delivered to Council in January 2005, the earliest presentation in over
5 years.

FY 2005-06 Budaet Hiahliahts

~ The FY 2005-06 budget reports an 8% increase from FY2004-05, mainly
due to the following:

~ Salaries include a 3% cost of living (COLA) increase for all general
employees

~ Based on the actuarial reports, the City's pension contribution for FY 05-
06 increased to 3.81% of covered compared to 2.36% in FY 04-05.
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FINANCE DEPARTMENT

ExpendIIure DeI8II

FY2002.03 %of

Total Capital OUtlay
0.36%

Total Personnel Com
86.10%

FY200UC FY2004.01 %of
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Actual Actual AmendedBudaet BucIaet Total from2004006
PERSONNEL

Salaries $ 173,971 $ 325,390 $ 420.054 $ 473,733 68.00/. 12.8%
PartTimeYearRound 17,504 31,705 6,032 6,598 0.9% 9.4%
Overtime 336 1,961 1,200 1,200 0.2% 0.0%
PayrolTaxes 17,557 38,025 32.687 36,929 5.3% 13.0%
Pension&Retirement 6,143 15,694 19,034 28,680 4.1% 50.7%
HealthInsurance 21,678 38,268 30,417 39,729 5.7% 30.6%
Workers'Compensation 18,678 2,860 2.900 3,190 0.5% 10.0%
UnemploymentCompensationTax - - - 2500 0.4% 100.0%

Total Personnel Costs $ 255 868 $ 453 903 s 512324 $ 592559 85.1% 15.7%
OPERATING

ProfesSiOnal Services &Audit Fees 91,012 49,950 71.500 48,000 6.9% -32.9%
ContractualServtces - 93 500 100 0.0% -80.00/.
Irravel&RelatedCosts 1,979 1,632 3,500 800 0.1% .77.1%
TeIephoneI\ntemet 854 - 7,572 7,260 1.0% -4.1%
Repairs&Maintenance 668 2,433 2.800 750 0.1% -73.2%
Rentals&Lease 7,952 7,459 4,624 5,850 0.8% 21.3%
Printing & Binding 2,515 2,356 2,500 5.500 0.8% 120.0%

dver1isW1g&Promotions 3,703 6,479 3,500 500 0.1% -SS.7%
0tIice Supplies 23,407 28.633 7,068 9.500 1.4% 34.0%
Courier,UPS, Fedex.Qvemlght - 682 850 750 0.1% -11.8%
Postage - 3,648 3,648 0.5% 0.0%
Operating Supplies 3,064 5,626 4,800 2,500 0.4% -47.9%
Dues,Memberships&Subsc. 1,469 2,276 1,500 2,000 0.3% 33.3%
Training & Education 300 2,887 2,000 2.000 0.3% 0.0%
Uability Insurance 6,384 10.674 12,459 12,068 1.7% -3.0%
ComputersiCommunicetions 3582 51 926 - - 0.0% 0.0%

Total Operaling Costs $ 146708 $ 173108 $ 129041 s 101246 14.5% -21.5%
DEBTSERVICE

Principal - 67,779 - - 0.0% 0.0%
Interest - 7935 - - 0.0% 0.0%

Total Debt Setvice S - $ 95713 S - $ - 0.0% 0.0%
CAPITAL OUTlAY

Machinery &EQUIpment 149224 - 5000 2500 0.4% -50.0%
Total Capital Outlay $ 149224 $ - $ 5000 $ 2500 0.4% -50.0%

I'OTAL EXPENSES $ SlUOD $ 722.721 $ ....... $ 191.305 1110..O% 7.7%

AI:Iu8I AI:Iu8I Amend8cI BucIaet BucIaet Total from2004.01
FinanceDirector 1 1 1 1 10.0% 0.0%
AOCOI.I1IingManager 1 1 0 1 10.0% 0.0%
Senior Stall Accoootant 2 2 2 1 10.0% 0.0%
Accounting Clerk II 2 2 2 2 20.0% 0.0%
Aooounting Clerk I 1 2 2 2 20.0% 0.0%

ClerIc1\1 1 1 1 1 10.0% 0.0%
CustomerServtce 1 1 1 1 10.0% 0.0%
PurchasinalSvstemsManaaer 1 1 0.5 0.5 5.0% 0.0%

Total of FuJt time emplOyeeS 10 11.0 U U 95.0% 0.0%
Pa1f4ime Employee

Clerical Assistant 1 0.5 0.5 0.5 5.0% 0.0%
DEPARTMENT TOTAL 10.1 11.1 10.0 10.0 1110..O% 0.0%



FINANCE DEPARTMENT
PERFORMANCE MEASURES

Indicator 2005-2006Goal*

Quarterly Budget Reports 4

Annual Budget 1

Comprehensive Annual Financial Report 1

Number of audit adjustments by Auditors 0

Number of days to close the year-end books 30

Number of days to complete the Comprehensive
Annual Financial Report 90

% of bank reconciliations completed within 25
days of receipt of bank statement 100%

Receive Award of Certificate of Achievement for
Excellence in Financial Reporting from the GFOA Yes

Receive Distinguished Budget PresentationAward
from the GFOA Yes

* This is the first year of implementationof performance measures, prior year actuals not available.
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City Attorney

Mission Statement

The mission of the City Attorney's
office is to provide competent

legal advice and counsel to City
officials and administration in a

timely manner and zealously
represent the City's interest and

positions in negotiations and
litigation.
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The office of the City Attorney reflects the direct charges associated with the contractual
services provided by the City's legal counsel. Miami Springs, not having a large enough
demand for an internal legal staff, contracts all legal services with the firm of Orshan,
Lithman, Seiden, Ramos, Hatton & Huesmann, LLLP.

The firm, through its partners, represents the City on all legal matters including, but not
limited to, attendance at all regular and special council meetings, planning and zoning
boards, and Board of Adjustment meetings. Additionally, the office is responsible for
coordinating responses and initiating all legal opinions, litigation matters and applications
of all federal, state, county, and local rules, regulations, ordinances, resolutions, or other
statutory matters.

Goal

Provide competent legal advice and council in a timely manner to City
Officials and administration.

. Obiectives
Provide legal advice through attendance at meetings and workshops and
by responding to all inquires in a timely manner.

Review, draft and negotiate contracts and agreements between the City
and other entities or persons in a timely manner.

FY 2005-06 Budaet Hiahliahts

There are no major changes or modifications to the 2005-06 budget.
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OFFICE OF THECITY ATTORNEY

ExpencIIbn Det8n

FY2OUOS FY2IIOU4 FY200ol-OI FY2001048 "'of '" Ch8nge
Adu8I Adu8I AmencIecI Tot8I from 2004-05

OPERATING
ProfessionalServices $ 97.656 $ 113.968 $ 101.500 $ 101.500 98.5% 0.0%
ITrainingand Education 279 500 500 0.5% 0.0%
Dues.Memberships&Subsc. 0 975 1000 1000 1.00/0 0.0%

To/8/ Operating Costs $ 97,656 $ 115.222 $ 103.000 S 103.000 1011.00/0 0.00/01
'OTALEXPENSES



Planning
Department

Mission Statement

To coordinate the physical
development of the City in a
manner that ,viIIpreserve its

unique characteristics and
enhance the quality of life for
the City's present and future

residents.
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The Planning Department is responsible for general community-wide policy and program
planning, as mandated by state law. This effort involves close intergovernmental
coordination, particularly with county agencies, the South Florida Regional Planning
Council and state agencies such as the Departments of Community Affairs,
Environmental Protection and Transportation. Related to this general mission, the
department provides research and recommendations on land use, community
facilities/services and transportation matters to the City Manager, City Advisory and
Quasi-Judicial Boards, and the City Council.

Goals

Provide planning services consistent with, and in support of the City's official
goals for future land use, transportation, housing, infrastructure, conservation,
recreation and open space, intergovernmental coordination and capital
improvements, as articulated in the Comprehensive Plan.

Objectives

Perform all planning services necessary for the drafting and
adoption of an updated Evaluation & Appraisal Report for the
Comprehensive Plan.

Perform all planning services necessary for the development and adoption of
District Boundary Regulations for the remaining Future Land Uses per the
Comprehensive Plan.

Perform all planning services necessary to provide an interface with the Miami-
Dade GIS.

Perform planning services necessary for the development and adoption of a new
Sign Ordinance to be incorporated into the Code of Ordinances.

2004-05 AccomDlishments

· Applied for and was awarded a $20,000 grant from the Miami-Dade MPO to
fund a traffic impact study for a proposed project at Curtiss Parkway and Fairway
Drive.

· Applied for, was approved and placed on the eligibility list for a $150,000 grant
from the Florida Recreation Development Assistance Program for the
development of a Linear Park along Canal Street.

· Performed all planning services necessary for the drafting and adoption of the
Neighborhood Business District zoning ordinance.
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2004-05 Accomplishments

. Performed all planning services necessary for the drafting and adoption of the
Central Business District zoning ordinance.

· Prepared case reports and recommendations for 56 Board of Adjustment
cases and 3 Zoning & Planning Board cases to-date (06/22/05).

FY 2005-06 Budaet Hiahliahts

FY2005-06 budget reflects a 21.5% increase from FY2004-05 mainly due to an
increase in Professional Fees for the development of the district boundary for 36th
Street.

Salaries include a 3% cost of living (COLA) increase for all general employees

Based on the actuarial reports, the City's pension contribution for FY 05-06
increased to 3.81% of covered payroll compared to 2.36% in FY 04-05.
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PLANNING DEPARTMENT

ExpendIture Detail

FY2002-03 FY 2004-05 FY 2005-46 %of % CluIng.

Personnel Summary

FY2002-43 FY 2003-44 FY 2004-05 FY 2005-46 %of % Change
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PERSONNEL

Salaries $ 66,003 $ 70,183 $ 75,487 $ 74,049 42,6% -1,9%
Part TimeYear Round - - 13,572 19,124 11.0% 40.9%
Payroll Taxes 5,049 5,466 6,813 7,128 4.1% 4,6%
Pension& Retirement - 950 1,781 2,821 1.6% 58.4%
Health Insurance 3,170 3,778 3,896 3,823 2.2% -1.9%
WorI<ers'Compensation 1594 736 736 665 0.4% -9.6%

TotalPersonnelCosts $ 75816 $ 81113 $ 102 285 $ 107610 61.8% 5.2%
OPERAllNG

ProtessionalServices 19,125 14,296 22,156 50,000 28.7% 125.7%
Travel& Related Costs 598 75 1,000 - 0.0% -100.0%
Communications & Freight 113 - - 0.0% 0.0%
UtilityServices - - - - 0.0% 0.0%
Courier,UPS,Fedex-Ovemight - - 160 40 0.0% -75.0%
Rentals& Lease 736 925 850 305 0.2% -64.1%
Printing &Binding 2,240 5,107 5,957 5,970 3.4% 0.2%
Postage 947 947 0.5% 0.0%
OfficeSupplies - - 1,200 745 0.4% -37.9%
OperatingSupplies 2,013 2,214 3,000 425 0.2% -85.8%
Dues,Memberships&Subsc. 410 560 840 470 0.3% -44.0%
Training&Education - 160 1,500 0.0% -100.0%
Liability Insurance 1,239 (2,963) 2,154 2,355 1.4% 9.3%
Telephonenntemet 4,m 7,685 1,360 1,159 0.7% -14.8%
Transfersto Grants Fund(match) - - - 4000 2.3% 100.0%

Tolal OperaUng Costs 31253 28 060 41 124 66416 38.2% 61.5%
CAPITAL OUTLAY

Machinery& Equipment - - 0.0% 0.0%
Tolal Capital Outlay $ - $ - T - $ - 0.0% 0.0%

TOTAL EXPENSES $ 107,068 $ 109,173 $ 143.409 $ 174,026 100.0% 21.3%

Actual Actual Amended- BudaetTotalfrom 2004-05
CityPlanner 1 1 1 1 66.7% 0.0%
AdministrativeAssistant I 0.5 0.5 0.5 0.5 33.3% 0.0%

Totalof Full Umeemployees U U U U 100.0% 0.00/0
DEPARTMENT TOTAL U U U U 100.0% 0.0%



PLANNING DEPARTMENT
PERFORMANCE MEASURES

Indicator
2005-2006

Goal*

1. Commercial Business District Boundary Regulations adopted by
2. Evaluation & Appraisal Report transmitted to DCA by
3. Airport District Boundary Regulations in City public hearing process by
4. Sign Ordinance adopted by
5. Miami-Dade GIS coordination and synchronization by

12/12/2005
12/31/2005
9/30/2006
12/12/2005
12/31/2005

1. Number of Sets of District Boundary Regulations/Ordinances Drafted
2. Number of Board of Adjustment (BOA) Cases Prepared
3. Number of Planning & Zoning (P & Z) Board Cases Prepared

3
36
3

~. -., - - ...-
Efficien£y' .

-- ,...-
. .-' ~ ------- ~ _:~~~ :_,'~:{''','.-:~~ _ _ III!,."~'IP!

~- ,~',p- / ~ J

1. Number of BOA Cases Postponed Due to Incomplete Case Files
2. Number of P & Z Cases Postponed Due to Incomplete Case Files

o
o

* This is the first year of implementation of performance measures, prior year actuals not available.
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Miami Springs
Police Department

Mission Statement

Our mission is the reduction of crime
and the improvement of the quality of

life. In accomplishing these goals,
pers/o'nalservice will be our

commitment, honor and,:integrity our
mandate. We respect the dignity and

personal liberties of aUpeople and strive
to maintai.n'a partnership with the

community to insure that Miami Springs
remains a place where people can live

and work safely and without fear.
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Police DeDartment

The Police Department is responsible for protecting the lives and property of the
residents, businesses and visitors of the City. The Department preserves the peace,
prevents crime, detects and arrests offenders, regulates and controls traffic and enforces
all related federal, state, county, local and other regulatory rules, regulations, laws and
ordinances.

The department is also responsible, both through the General and Law Enforcement
Trust Funds, to operate the Community Policing Office (CPO), the School Crossing
Guard program, and other special law-enforcement programs related to the Department
of Justice and other agencies.

Additionally, the department works closely with other regional agencies to ensure that
public safety matters are addressed and implements specialized enforcement efforts
including HIDTA, COPS-MORE, the VIN Program and others as identified.

Goals

Enhance and continue efforts to deliver "Personalized Police Service" to the City
of Miami Springs.

Become more involved in Community Policing to further the relationship between
the police and citizens of the community.

Increase "Homeland Security" efforts.

Obiectives

Increase the commitment to addressing the enormous traffic problems and the
many legitimate complaints made by residents and enhance the ability to provide
traffic safety in the community.

Continue commitment to combating the drug problem through interagency
cooperation by the assignment of a Police Officer to the South Florida High
Intensity Drug Trafficking Area (HIDTA Program)

Regenerate efforts with the goal of increasing the number of Crime Watch
neighborhoods and reaffirm our commitment and efforts towards Business Crime
Watch.

Increase police visibility in residential and commercial areas by utilizing foot
patrol and bicycle patrol.

Utilize grants and alternate funding sources to facilitate additional training and
equipment to enhance terrorism preparedness.
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Police DeDartment

Objectives

Improve communications/networking with other government agencies
involved in "Homeland Security" through participation in various task
forces and utilization of advanced communication technology.

2004-05 AccomDlishments

Certified two additional Voice Stress Analyzer examiners
Initiated Anti-Drug announcements on cable TV
Purchased a utility vehicle for golf course and special event patrol
Purchased two trucks for PSA Program
Activated Mobile Data Terminal System

FY 2005-06 Budget Highlights

Budget request is a $272,426 or a 7% increase over FY2004-05, this increase is
mainly attributed to the following:

Salaries include a 3% cost of living (COLA) increase for all police officers per the
terms of the union contract. Police salaries are budgeted to increase by
approximately $25,000.

Based on the actuarial reports, the City's pension contribution for FY 05-06
increased to 4.48% of covered compared to .57% in FY 04-05. This accounts for
$109,000 of the budget increase for the current year.

Increases in workman's compensation and liability insurance represent
approximately $52,000 of the budget increase.

Equipment purchases increased by $66,000 mainly due to the purchase of
motorcycles during the FY2005-06.
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POLICE DEPARTMENT

EJqIencIItur8 Det8II

Total OperatIng Costa Total C8pllal Outl8y
11% 4%

FY 2002.03 FY 2OOa.GI

.The Sr. Adm Spec position wiR be eliminated in March 2006 and wiD be reclassified as Admin. Sp " for tha second haWof the fiscal yr.
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PERSONNEL

Executive Salaries $ 297,441 $ 395.190 $ 405,734 $ 430,126 9.4% 6.0%
Retiree Benefit Pay-out - 34,000 - 0.0% -100.0%
RegularSalaries 1,931,489 1.925,273 2,088,238 2,107.576 48.1% 0.9%
Police Dept Civilians 358,757 370.814 406,991 426.656 9.3% 4.8%
PartTrneYearRound 38.920 61,680 92,400 94.835 2.1% 2.6%
Overtime 78.126 49,466 90,000 93,000 2.0% 3.3%
SpecialPay 31.750 31,145 50.000 50,000 1.1% 0.0%
Payroll Taxes 195,694 217,737 168,458 225.297 4.9% 19.5%
Pension & Retirement 75 19,849 23,781 132.128 2.9% 455.6%
Health Insurance 272,628 247.229 268,607 240,000 5.3% -16.8%
Workers'Compensation 114,502 39 250 32990 60790 1.3% 84.3%

TotalPwsonneI Costs $ 3319383 $ 3 357632 $ 3701 199 $ 3 860408 84.5% 4.3%
OPERATING

ProfessionalSelvices 15.183 11.197 24.000 26,000 0.6% 8.3%
ContractualServices 3,174 11.740 3,000 4.200 0.1% 40.0%
Travel&RelatedCosts 2,810 5,958 10.000 12.000 0.3% 20.0%
Communi<:ations & Freight 18 61 - - 0.0% 0.0%
Repairs&Maintenance 4,612 28,708 30.273 32,000 0.7% 5.7%
Rentals&Lease 1,572 1,791 7,444 7.500 0.2% 0.8%
Pr1nting & Binding 716 603 1,500 1.500 0.0% 0.00/.
Advertising &Promotions 227 341 650 800 0.0% 23.1%
OfIice SUPP/"18S - 6.000 7.000 0.2% 16.7%
Postage - 632 951 0.0% 50.5%
Operating Suppfies 9,319 14.119 15.000 22.000 0.5% 48.7%
Unifonns 49,833 58,574 85,000 85.000 1.9% 0.0%
Vehicle regis1ration and tag - - 150 150 0.0% 0.0%
Courier,UPS.Fedex.Qvemight - - 300 500 0.0% 66.7%
Dues.Memberships& SOOse. 2,596 2.173 4.000 5,000 0.1% 25.0%
Training & Education 12.036 16,010 25.000 35.000 0.8% 40.0%
LiabilityInsurance 54.483 61,306 108.531 131.077 2.9% 20.8%
FleetMaintenance 23,779 111,771 120.000 137.365 3.0% 14.5%
8IephoneI\nternetlBeepers 88155 50258 15076 13819 0.3% -8.3%

Total Operating Costs $ 288 315 s 374607 s 456558 s 521 862 11.4% 14.3%
CAPITAL OUTLAY

Vehicles - 134.036 127.139 148,050 3.2% 16.4%
Machinery&Equipment 94 439 2811 10000 37 000 0.8% 270.0%

Total Capital 0uUay $ 94439 136847 s 137139 s 185050 4.1% 34.9%
roYALEXPENSES $ 3,182,137 $ 3.811.087 S 4.2I4JIM $ 1110.O% U%I

Actual Actual AmendedBudgeI BucIaet Total from2IJ04..06
Chief of Police 1 1 1 1 1.5% 0.0%
Captain 1 1 1 1 1.5% 0.0%
Lieutenant 3 3 3 3 4.6% 0.0%
Se<geant - Detective 1 1 1 1 1.5% 0.0%
Sergeant 4 4 4 4 6.2% 0.0%
Officer - Detective 4 4 4 5 7.7% 25.0%
Officer-Motor 5 5 5 5 7.7% 0.0%
Officer - K9 2 2 2 2 3.1% 0.0%
Officer 22 21 22 21 32.3% -4.5%
ConvnunIcations Supervisor 1 1 1 1 1.5% 0.0%
DispatcherI 6 6 6 6 9.2% 0.0%
Dispatcher" 1 1 1 1 1.5% 0.0%
ParkingEnforcement0IIicar 0 0 0 0 0.0% 0.0%
AdministrativeAssistantI 0 0 0 0 0.0% 0.0%
Clerical Assistant 0 0 0 0 0.0% 0.0%
Sr.AdmSpec 0 1 1 0.5' 0.0% -60.0%
Admin. SP. " 0 0 1 1.5' 0.0% 50.00/.

dmin.SD.I 3 3 2 2 3.1% 0.0%
Total of Full time emolovees 54 54 &5 &5 84.6% 0.0%
PartTimeEmployees

Clerical Assistant 3 3 3 3 4.6% 0.0%
PublicServiceAides 0 3 3 3 30.0% 0.0%
School Crossina Guards 4 4 4 4 6.2% 0.0%

TotalofPartlimeemDlovees 7 10 10 10 15.4% 0.0%
DEPAR11IENT TDTAL 11 14 II II 100.0% 0.0%



POLICE DEPARTMENT
PERFORMANCE MEASURES

Indicator
2005-2006
Goal*

~
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Crime index

Crime rate (per 1,000)
Number of arrests
Reported Traffic Accidents
Traffic/parking citations
Number of patrol zones patroled 24 hrs/day

1,000
7

600
400

9500
11

Effectfvenes! , ,~.". .~ ~ --. - --

Average call response time (min.) 0:02:45

Clearance rate of Class I Crimes 25.00%

Expenditures per resident population $333.89

* This is the first year of implementation of performance measures, prior year actuals not available.
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POLICE DEPARTMENT- School Cro8sIng GU81'd8

EIqI8ndIIura DetaIl

FY ZOO2-03 FY2003-44 FY 2Q04.GI FY 2OOI.QI
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Actual Actual AmendedBudaet Bullaet Total from2004-06
PERSONNEL

Pall ToneYearRound S 8,224 S 5,832 S 20,476 S 20,476 81.3% 0.0%
Peyroll Texes 629 446 1,566 1,566 62% 0.0%
WOII<e(sCompensation 7061 108 216 153 0.6% -29.2%

Total Personnel Costs : S 15914 S 6387 S 22258 S 22195 88.1% .0.3%
OPERATING

Operating Supplies - 52 - - 0.0% 0.0%
Uniforms - 378 2,000 2.000 7.9% 0.0%
Other - - 1000 1000 4.0% 0.0%

Totat Operating Costs : S - S 430 S 3000 S 3000 11.90/. 0.0%
TOTALEXPENSES S 11.114 S &.8'11 S 26.2A S 25 19S 100.11% ..0.2%



INFORMATION
TECHNOLOGY

Mission Statement

The mission of the Information
Technology Department is to provide

technical support to all City
Departments, enhance system

security, provide training services to
all users, and standardize computer

related purchases in order to
maximize efficiency, and to

recommend future technological
direction for the City.
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Information Technolo

Maior Functions &Activities

Technical Services

The network, system administration, Internet/Intranet development, technical standard
development and other technically-related issues.

System Development

All programming and application development.
Project Management
All system projects, the Help Desk, and all PC software and hardware issues.

Following is a list of the current applications/functionssupported by the Information
Technology Department

. Special Assessments
o Research and pricing for specialty hardware/software as requested by

Department Heads
o Security Research as requested by Department Heads

. Personnel
o Additions/modifications/removal of system accounts
o Network resource permissions as detailed by Department Heads

. Police Department Network administration.
o Server 2003 maintenance
o System Backups
o USA Dispatch software support
o Network infrastructure and security
o Electronic Mail
o Help Desk
o FCIC/FDLE Network
o Imaging system
o SNAP server support
o Symantec Antivirus support
o Telemetry Server backups and maintenance

. Building
o Standard software support
o H.T.E
o Looking Glass
o Qrep

. Permitting/Inspections
o Standard software support
o H.T.E
o Looking Glass
o Qrep
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Information Technolo

Maior Functions & Activities

. Project Tracking Purchasing
o Purchase recommendations for each department with standardized

equipment.
o Tracking database to record purchases and tasks

. Complaint Tracking
o Recorded in IT tracking database

. Cashiering
o H.T.E cashiering module
o Ithica receipt printers

. Commission Minutes Database
o Conversion of meeting minutes into PDF format
o Posting meeting minutes to City's website

. Document Management
o Organization of documents on resources on file servers
o Backup to tapes/disks of City's electronic documents

. Utility Billing
o Support for Click2Gov web services

. Electronic Mail
o Storage use of electronic mail database
o Backup of all electronic mail to tape media
o Weekly maintenance of electronic mail database

. Help Desk
o Technical support for all City employees
o Electronic Mail - Outlook 2000, 2002, 2003
o Microsoft Word 2000,2002,2003 standard load on all computers
o WordPerfect 10 on select computers throughout the City
o Excel
o PowerPoint
o Access
o JRE 1.4.2_08
o H.T.E
o Looking Glass
o Cognos Impromput - QREP
o Network/Local printing
o iSeries Navigator
o Terminal printer setups/configuration for local H.T.E printing

. Internet/Intranet
o Design and implementation of City's website
o Design and programming of Task Tracking database
o Design and development of City's Intranet (under development)
o Configuration and maintenance of City's Cisco routers and firewall
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Information Technolo

Maior Functions & Activities

. Network management
o Configuration and maintenanceof Exchange mail server
o Configuration and maintenanceof Domain controller server
o Configuration and maintenance of Webserver
o Configuration and maintenance of Active Directory
o Configuration and maintenanceof Group Policy Objects
o Configuration and maintenanceof Network Login Scripts
o Configuration and maintenance of Backup system

. Fuel System
o Maintenance and support for Traks database in Public Works
o Maintenance and support for import/export utilities for H.T.E

. System Security
o Passwords
o Firewalls
o Policies and procedures
o System account maintenance
o Software updates and patches

Goals

To foster the development and application of information technology to improve the
lives of the citizens of Miami Springs.

Information Technology will accomplish its goals by providing and coordinating
information technology to its customers.

Obiectives

To recommend and implement technology and security standards to all City
departments.

To Execute the direction established by the administration as related to support and
purchase of hardware, software, and networking equipment.

To provide the City employees proficient computer training, suitable computer
hardware, sound advice and planning as to computer-related goals.

To deliver IT services efficiently and effectively by trained and courteous information
service professionals. We will actively seek new opportunities to provide useful
computer tools that will help employees achieve their goals.

To be identified by our dedication, professionalism, and pride in our achievements.
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Information Technolo

2004-05 Accomplishments

Cleaned up network domain active directory.

Automated the Electronic Mail profile settings for Outlook.

Upgraded capable computers to Windows XP

Installated Windows 2003 server in Police Department

Migrated data from Novell 4.1 to Windows 2003

Implemented Wireless Local-Area Network (WLAN) for City Hall.

Upgraded software/hardware for City's firewall.

Standardized Outlook as City's mail client

Active Directory Group Policy Object to automate computer maintenance

Installed and configured McAfee's Antivirus and security system

Installed and configured McAfee's ePolicy Orchestrator for automatic virus updates
across the network.

Developed Task Tracking database for IT measures and scheduling

Redesigned City's website for more efficient updates

FY 2005-06 Budaet Hiahliahts

Budget request reports a 10% increase from FY2004-05 mainly due to the following:

Salaries include a 3% cost of living (COLA) increase for all general employees

Based on the actuarial reports, the City's pension contribution for FY 05-06
increased to 3.81% of covered compared to 2.36% in FY 04-05.

Machinery and equipment includes $40,000 for the purchase of software for a
document imaging system.
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INFORMATION TECHNOLOGY

ExpencIIIure DetaIl

FY 2OQ2.G3 FY 2OCJ3.44 FY 2OOC-OI FY 2CJ06.08

Total Debt Servtce
25%

Total 0pemIng Costs
32%
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Aclu81 Actual Amended BudCIII Budaet Total from2004-05
PERSONNEL

Salaries $ - $ - $ 88.824 $ 93.811 24.6% 5.6%
Ovel1ime - - . 1,500 0.4% 100.0%
PayronTaxes - - 6,795 7,291 1.9% 7,3%
Pension&Retirement - - 2,096 3,574 0.9% 70.5'10
Health Insurance - - 4,963 8,090 2,1% 63.0'10

Total Personnel Costs $ - $ - $ 102 678 $ 114266 30.0% 11.3%
OPERAnNG

ravel and per diem - - . 4,000 1.0% 100,0%
ContracIuaIServices . - 57,716 12,000 3,1% -79.2%

elephonenntemel - . 2,200 1,939 0,5% -11,9%
Repairs&Maintenance 24,950 60,000 21.0% 220.6'10
UabilltyInsurance . . - 2,056 0,5'10 100,0'10
0I!iceSupplies - - 2,000 2,400 0.6% 20,0%
Opefating Supplies - - 10,000 1,300 0,3% -87.0%
Dues,Memberships&Subsc. . - 600 - 0,0% -100.0%

raining & Educ:ation - - 38 000 20 000 5.2% -47,4%

Total Operating Costs $ . $ - $ 135 488 $ 123697 32.4% -8.7%
CAPITAL OUTLAY

Machinery & Equipment - . 15000 47710 12.5% 218.1%

Total Capital Outlay IS . S . S 15000 S 47710 12,5% 218,1%
DEBTSERVICE

P1incipaI - - 90,637 93,506 24.5% 3.2%
Interest - - 2208 2208 0.6% 0,0%

TotalDebtSeIVice S - s . Is 112.845$ 95714 25.1% 3,1%
IToTAL EXPENSES S . S . S U&._ S 381.3117 1C1O.O'J1. 1C1.2%

P Summary

FY 2005-01

Information Technology Director
Purchas' temsM er

Total of Full time em 0 s
DEPARTIIENTTOTAL



INFORMATION TECHNOLOGY DEPARTMENT
PERFORMANCE MEASURES

Indicator
2005.2006

Goal*

Number of informal Help desk calls 500

Daily average of web hits 3600

Daily average of web visitors 160

* This is the first year of implementation of performance measures, prior year actuals not available.
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Users supported 72

PC's supported 67

Servers supported 7



Building, Zoning and
Code Compliance

Department
Mission Statement

The mission of the Building, Zoning
& Code Compliance Department is to

ensure the safe and stable design,
methods of construction, standards of

. workmanship and use of proper
material in buildings/structures

erected or altered. The department
also assists residents in complying
with the city code of ordinances.
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Building, Zoning & Code Compliance

The department is the combined functions of Building, Zoning & Code Compliance.

The responsibilities of Building include receiving permit applications, plans and
miscellaneous documentation for review and processing requests for building permits.
Plans are reviewed for standards, provisions and requirements for safe and stable
designs, methods and uses of construction, standards for workmanship and uses of
materials. They are also checked for compliance with standards for building materials
used in buildings and/or structures hereafter erected, constructed, enlarged, repaired,
moved, or otherwise altered or demolished in accordance with the Florida Building Code,
as amended from time to time.

The department is responsible for the review of properties, residential and commercial,
ensuring activities are in compliance with the City's Code of Ordinances pertaining to
zoning regulations.

The department, through Code Compliance, promotes, protects and improves the safety
and welfare of the citizens of Miami Springs by assisting property in complying with the
City of Miami Springs Code of Ordinances.

Goals

Contact at least 10% of the number of customers who visit the

Department daily to check on customer service and satisfaction.

Perform a final inspection on all permits issued and close them within 6
months of the issue date.

Collect appropriate fees and issue renewal Occupational Licenses for all
licensed businesses in the City, with all licenses renewed no later than
January 31,2006.

Close all Code Compliance cases within 3 months of initial contact.

To improve attendance within the department and thereby reduce the
need for either lowering the level of service provided on days that
employees are out sick or expending additional funds by bringing in
employees from other departments to substitute.

To improve the level of service provided by the Department by insuring
that all employees arrive at their assigned work stations on time and
ready to serve our customers.
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Building, Zoning & Code Compliance

Obiectives
To constantly improve customer service by soliciting feedback from
customers and using that feedback as a basis for ongoing departmental
improvement.

To insure that all Building Permits are processed and handled in a timely
manner, thus avoiding a backlog of open permits and the possibility of
work being completed without proper inspections.

Maintain all business locations within the City up to date with all required
Occupational Licenses. Prevent business locations from operating
without a license by failing to renew their license within the deadline
specified.

To prevent a backlog of open Code Compliance Cases and keep on track
with the Departmental timetable for each step in the Code Compliance
process.

Reduce total sick days used within the department by 10% from the
number used in FY 04/05.

Reduce total late arrivals to work by employees within the department by
10% from the number in FY 04/05.

2004-05 AccomDlishments

}> Implemented a new policy of rapid turnover of all Building Permits
}> Eliminated all backlogged Building Permit Applications
}> Hired an interim Building Official pending organizational

considerations
}> Re-assignedAdministrative employees to better meet the

Departments needs
}> Started a Counter log sheet to track number of customers per day

and to provide a base for calling back customers for feedback on
the Departments performance

}> Installed a computer at the front counter to allow easier access to
data while assisting a customer

}> Issued several Department directives to insure that all employees
understood the need to intensify focus on customer service and
meeting the needs of the residents

}> Updated most Department forms and created electronic versions
of them on a shared computer drive accessible to all department
employees

}> Updated the City's website and created new online capability for
accessing Departmental data and forms (ongoing)
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Building, Zoning & Code Compliance

2004-05 Accomplishments

~ Changed the name of Code Enforcement to Code compliance in
order to more accurately reflect the Department's purpose which
is to achieve "compliance" with the code

~ Audited all old Code Compliance files and closed all old cases,
some of which dated back to 1998

~ Created standard notice of violationforms for most City codes
~ Created a "Request for contact" form as a means of first contact

when the resident is not home and the violation is not critical or
time sensitive

~ Created a new "Thank You" door hanger for letting residents know
that we appreciate when they comply with out requests

~ Initiated a "verbal" notice as a first step for all code violations
where practical

~ Analyzed all of the most commonly violated city codes and
established a standard method for dealing with each, including
notification time frames and methods. This project will be
completed and presented to the city Council before the end of the
fiscal year

~ Analyzed all of the most commonly violated city codes to
determine which ones needed to be updated. This project,
including recommendationsfor changes in the code will be
completed and presented to the City Council before the end of the
fiscal year

~ Upgraded all Code Enforcement Board presentations to an
electronic multi media format, replacing the old paper method

~ Prosecuted all Code Enforcement cases before the Code
Enforcement Board, with no cases being overturned by the Board

~ Assisted in the gathering and presentation of data to the Code
Review Board in their consideration of the potential change in
code for hedge height as requested by the City Council

~ Produced a monthly newsletter for the Gazette to let residents
know details about Code Compliance and what codes would be
emphasized on a monthly basis

~ Performed a City wide sweep to check on violations of different
codes each month, including hedge height, inoperable vehicles,
maintenance of property and others. This monthly sweep will be
continued on an ongoing basis

~ Brought numerous cases of code violations (most generally
Recreational Vehicles) before the Board of Adjustment for
variance consideration. Most cases that were denied were
brought into compliance within six months.
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Building, Zoning &Code Compliance

FY 2005-06 Budaet Hiahliahts

~ Salaries include a 3% cost of living (COLA) increase for all general
employees

~ Based on the actuarial reports, the City's pension contribution for FY 05-
06 increased to 3.81% of covered compared to 2.36% in FY 04-05.

~ The requested budget numbers reflect a year over year increase of 6,
from $432,058 budgeted in FY 04/05 to the current request of $459,378 a
net increase of $27,320. The largest increase came from the salary of
the proposed Building Official ($85,000). This amounts to an increase of
$45,000 from the amount requested last year (plus the additional benefits
cost), however there will be a corresponding reduction in contractual
services since the new building official will also perform inspections for
the city. This expenditure is necessary to insure that we are able to hire a
Building Official, as the Department has been without a permanent
Building Official for most of the last two years. Also in the area of salaries
are included two upgrades within the Department (upgrade One Admin
Assistant from level one to level two and One Code Compliance Officer to
Code Compliance Officer II). These upgrades will ensure that we have
the internal leadership necessary to continue our upgrade of the
Department in terms of both Customer Service and technological
capability.

~ The department is requesting $2,000 in computer equipment to cover
new laptop computers for two of the Code Compliance Officers and the
ancillary support costs associated with them (cellular service for the
wireless network, etc.). This improvement allows the Officers to spend
more time on the road and access City records from their vehicles (much
as the Police Department has done for years) without needing to call in
and disrupt the office staff with looking up data for them.

~ Finally, several areas have been adjusted based on this year's usage
history. Last year's budget was completed without any active Department
head in place and the result was many budget areas being under funded.
This has resulted in having to transfer budget funds into the Department
on a regular basis throughout the year. This year's budget is a more
accurate reflection of current needs, based on a significantly increased
demand for services in the midst of the current building boom.

69



BUILDING, ZONING, & CODE COMPUANCE DEPARTMENT

Expendltun Dehlil

FY2002-G3 FY200~ %of % Change

Total Operating Costa
25%

Total Capital Outlay
0%

Personnel Summary

FY2OOZ-G3 FYZOCJ$.G4 FY2004-05 %of
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Actual Actual Amended Budae! Budaet Total from 2004-05

PERSONNEL

Salaries $ 247,860 $ 171,204 $ 170,539 $ 194,715 42,4% 14.2%
Part Time Year Round - 16,008 53,780 85,000 18.5% 58.1%
Overtime - 676 850 650 0.1% 0.0%
PayroUTaxes 18,464 15,071 17,210 19,596 4.3% 13.9%
Pension&Retirement 6,180 2,893 5,309 7,419 1.6% 39.70/.
HealthInsurance 24,921 18,611 22,795 22,317 4.9% -2.1%
Wor1<ers'Compensation 12,869 2,191 2,158 11,584 2.5% 437.3%

Total Petsonnel Costs $ 310.294 $ 226654 $ 272439 $ 341 281 74.3% 25.3%
OPERATING

ProfessionalServices - 8,919 - 0.0% 0.0%
Contractual SeNic&s 95,021 119,480 117,325 69,205 15.1% -41.0%
Travel&RelatedCosts 2,290 236 1,500 1,500 0.3% 0.0%
Communications &Freight 113 226 - - 0.0% 0.0%
UtilityServices 58 - - 0.0% 0.0%
Repan &Maintenance 132 - - - 0.0% 0.0%
Rentals&Lease 738 925 1,000 1,538 0.3% 53.6%
Printing & Binding 206 611 2.000 2,500 0.5% 25.0%
Postage - - 1,461 2,400 0.5% 64.3%
Oftice Supplies - - 2,100 1,900 0.4% -9.5%
Operating Supplies 3,831 4,294 5,617 8,050 1.8% 43.3%
Dues,Memberships&Subsc. 167 84 350 350 0.1% 0.0%
Training & Education 395 3,802 - 1,600 0.3% 100.0%
LiabilityInstnnce 4,046 6,986 10,084 10,258 2.2% 1.7%
Fleet Maintenance 3,758 3,097 5,600 6.400 1.4% 14.3%
Telephonenntemet 23 585 16838 9082 10400 2.3% 14.5%

Total Operating Costs $ 134.283 $ 165 553 $ 158 119 $ 118097 25.3% -25.6%
CAPITAL OUTlAY

Machinery &Equipment - 3500 2000 0.4% -42.9%
Total Capital OutJay $ - $ - $ 3500 $ 2000 0,4% -42.9%

IroTAL EXPENSES $ 44U77 $ $'2.207 $ 432,058 $ ,"U78 1110.O% U%

......... .. .. u_u_...
Administrative Assistant I 1 1.5 1 1 18.2% 0.0%
AdminiStrative Assistant I 1 1 1 1 18.2% 0.0%
Code Enforcement0IIicers 3 3 3 3 54.5% 0.0%

Total Full Time Emololl98s 5 5.5 5.0 5.0 90.9% 0.0%
Part-time Employees

Building0fIicIaI - 0.5 0.5 0.5 9.1% 0.0%

TotalPart-TImeEs 0 0.5 0.5 1 9.1% 0.0%
DEPARTMENT TOTAL 5.D a.o U U 100.0% 0.0%



BUILDING & ZONING AND CODE COMPLIANCE
PERFORMANCE MEASURES

Indicator
2005.2006

Goal*

All Occupational Licenses will be paid and issued by 1/31/2006

Quantify all critical Departmental metrics. Yes

# of Departmental Complaints o

% of all counter customers that will be polled as to
satisfaction with services.

10%

All permits will receive a final inspection and be closed
within 6 months of being issued.

Yes

All inspections will be performed on day scheduled Yes

* This is the first year of implementation of performance measures, prior year actuals not available.

71



Public Works
Department

Mission Statement

The mission of the Public
Works Department is to

maintain City infrastructure
and facilities in a responsive,

safe, cost effective and
environmentally sound

manner.
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Public Works - Administration Division

The Administrative Division is responsible for the management of all divisions of the Department
and compliance with regulatory mandates. This includes strategic planning for the maintenance
of all infrastructure, utilities, and services within the City. The Administration also provides
supervision, training, guidance, and support for all of the employees within the remaining eight
divisions of the department.

Goals

Maintain a system of proper planning, scheduling, inventory control,
training, and cost accounting for all divisions of the department.

Improve the skill level of Administrative staff and support staff.

To expand the planned maintenance program for all functions in the divisions.

Obiectives

To train supervisory and clerical staff in the optimal use of the work order
system to facilitate planning and scheduling of labor and materials in the
most efficient and effective manner. "

To enter into the accounting system all inventory expended and labor hours accrued in
order to produce accurate and timely cost accounting reports.

To introduce new technology and methods into the daily operations of this
Department through training and education.

To strengthen time management practices and project management skills through OJT
and group sessions.

Expand the planned maintenance program to include all functions in the
divisions. Train personnel to coordinate projects and routine tasks with a
planned maintenance system.

FY 2005-06 Budaet Hiahliahts

~ The FY 2005-06 budget will remain at the same levels as the prior year.
~ Salaries include a 3% cost of living (COLA) increase for all general employees
~ Based on the actuarial reports, the City's pension contribution for FY 05-06

increased to 3.81% of covered compared to 2.36% in FY 04-05.
~ Machinery and Equipment expense of $8,000 is for the purchase of a new 20KW

generator for emergency power.
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Public Works - Administration Division

2004-05 Accomplishments

~ Processed 2,741 utilitylocation tickets
~ Answered 20,800 incoming telephone calls
~ Opened 6,000 work orders and closed 5,550
~ Opened 1,795 fleet job orders and closed 1,543
~ Reviewed or assisted in 345 permit applications
~ Reduced stale stockroom inventory by 489 items and $16,609
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PUBLIC WORKS DEPARTMENT

AdmlhlWodIoo DIvIsIon .ExpendItunI DetaU

FY %002.03

Total Operating Costs
22%

Total Capital Outlay
2%

Personnel Summary

FY %002.03 FY2003-04 FY2004-01 FY2006.06 %ot % Change
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PERSONNEL

Salaries $ 239,856 $ 260,849 $ 308,661 $ 290,373 60.0% -5.9%

Part TimeYear Round 1,045 1,500 2.000 2,000 0.4% 0.0%

Overtime 1,839 1.565 2.500 2.500 0.5% 0.0%

Leased Employees 48 - - 0.0% 0.0%
PayrollTaxes 17,811 19.498 23,957 23,800 4.9% -0.7%

Pension& Retirement - 3,518 7,391 12,244 2.5% 65.7%

Health Insurance 16.983 14,191 13,834 18,607 3.8% 34.5%

Workers' Compensation 9,888 15,149 10,058 19,720 4.1% 98.1%

Total PelSOnnel Costs $ 287 489 $ 316 ?A9 $ 388 400 $ 369 244 76.3% 0.2%

OPERATING
Professional Services $ 1,280 $ 500 $ 1,000 $ 500 0.1% -50.0%

Contractual Services - 840 - - 0.0% 0.0%
Travel&RelatedCosts 6,597 6,235 9,200 7,200 1.5% -21.7%
Communications&Freight 2,563 - 750 200 0.0% -73.3%

UtilityServices - 708 9,283 21,114 4.4% 127.9%

Repairs & Maintenance 261 293 500 500 0.1% 0.0%

Rentals & Lease 2,136 1,906 2,000 2,400 0.5% 20.0%

Printing& Binding 136 516 1,000 500 0.1% -50.0%

Advertising& Promotions 38 - - 0.0% 0.0%
Postage - 875 1,400 0.3% 60.0%
0fIiceSupplies - - 2,800 0.6% 100.0%

OperatingSupplies 86,388 5,642 6,000 3,500 0.7% -41.7%

Fuels,Oils, Lubricants - - 3,250 3,000 0.8% -7.7%

Dues, Memberships& Subsc. 660 949 1,200 1,200 0.2% 0.0%

Training& Education 1,622 3,019 2,000 4,000 0.8% 100.0%

LiabilityInsurance 5,027 12,050 36,752 43,710 9.0% 18.9%

Fleet Maintenance 4,599 10,648 4,725 4,500 0.9% -4.8%

Telephonennternet 17 514 14688 6203 10201 2.1% 64.5%

Total Operating Costs $ 128799 s 57971 $ 84718 $ 106 725 22.1% 26.0%

CAPITAL OUTLAY
ImprovementsOther than Bldg 2,295 - 0.0% 0.0%
Machinery& Equipment - 1766 30000 8000 1.7% -73.3%

TotalCapitalOutlay S - $ 4061 $ 30 000 $ 8000 1.7% -73.3%

TOTAL EXPENSES $ 411L2118 $ 378.3110 $ -.d1118 $ as.IIIIII 100.11% CI.2%

W.I ......... rvl",,'.-u uUUUv.. ...-.... .--. n_...__ --
Public Services Director 1 1 1 1 16.7% 0.0%
Assistant Public Services Director 1 1 1 1 16.7% 0.0%
Administrative Assistant I 1 1 1 1 16.7% 0.0%
AdministrativeAssistant II 2 2 2 1 16.7% -50.0%
Administrative Assistant III 0 0 0 1 16.7% 100.0%
MaUMrrtClerk 1 1 1 1 16.7% 0.00/.
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PUBLIC WORKS-ADMINISTRATION
PERFORMANCE MEASURES

Indicator
2005-2006

Goal*

Regulatory mandates and permits in compliance
Decrease stale inventory by

100%
25%

Increase management skills training hours by
Increase planned maintenance projects by

50%
20%

* This is the first year of implementation of performance measures, prior year actuals not available.
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Public Works - Streets Division

The Streets Division's function is to maintain and repair all city streets, street lights, bike paths,
alleys, and sidewalks. This division also maintains the monuments, city seals, and traffic and
street signs that are not maintained by Miami-Dade County Public Works Department.
Projects undertaken by this Division are supplemented with Local Option Gas Tax and
CIIT/Peoples Transportation Tax funds.

Goals

Replace sidewalks throughout the city that are cracking and lifting.

Restore the alleys and alley approaches citywide.

Continue to upgrade and repair the streetlight infrastructure.
Maintain the rights-of-way.

Obiectives

Systematically inspect sidewalks throughout the city and coordinate with the
contractor for replacement. Include root barrier in the installation when needed.

Prioritize the alleys in need of leveling and execute the grading and rocking.

Continue with the asphalt paving of the alley entranceways.

Schedule the contractor to complete the replacement of 9 remaining old steel poles
with aluminum poles.

Continue with the repair and replacement of underground wiring

Continue to work with Miami-Dade County Public Works to replace street name signs
and traffic signs.

Repaint pavement markings.

FY 2005-06 Budaet Hiahliahts

> The FY 2005-06 budget reports a 98% increase from FY2004-05, mainly due to
the transfer of street and sidewalk project costs from the Road and
Transportation Fund to the streets division, we also transferred the 6 cent portion
of the Local Option Gas Tax revenue from the Road and Transportation Fund to
the General fund. Other increases are as follows:

> Salaries include a 3% cost of living (COLA) increase for all general employees
> Based on the actuarial reports, the City's pension contribution for FY 05-06

increased to 3.81% of covered compared to 2.36% in FY 04-05.
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Public Works - Streets Division

2004-05 Accomplishments

~ Installed 5,303 If of replacement sidewalk
~ Installed 145 tons of cold patch for potholes, dropoffs, and repairs
~ Asphalted 10,849 sf of alley approaches
~ Refurbished 57 municipal park benches and bus benches
~ Replaced 9,111 If of underground streetlight wiring with related repairs
~ Installed 9,796 If of pavement markings
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PUBUC WORkS DEPARTMENT

StnMI8 & SkI8waIk8 DIvIsIon -ExpencIIbn Detail

FY2002-43 %of

Total Operating Costa
52%

Total Capital Outlay
24%

Personnel Summary

FYz002-43 FY 2IICM-05 %of
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PERSONNEL

Salaries $ 50,584 $ 34,356 $ 68,672 $ 104,801 17.8% 52.6%
PartTimeYearAround 28,475 3,160 15,000 0.0% -100.0%
Overtime 765 1,184 2,000 2,000 0.3% 0.0%
LeasedEmployees 28,327 - - 0.0% 0.0%
Payroll Taxes 7,855 2,953 6,554 7,093 1.2% 8.2%
Pension&Retirement - 483 2,022 3,993 0.7% 97.5%
HealthInsurance 9,969 3,652 6,169 13,312 2.3% 115.8%
Workers'Compensation 4786 6438 3975 8862 1.5% 117.9%

Total Personnel Costs $ 130761 5 52205 $ 104392 $ 139861 23,8% 34,0%
OPERATING

ProfessionalServices - 2,323 7,000 10,000 1.7% 42.9%
Contractualservices - - 100,000 17.0% 100.00/0

UtilitySelVices 121,653 147,740 120,522 145,600 24.8% 20,8%
Repairs&Maintenance 6,076 1,474 3,000 3,000 0.5% 0.0%
Rentals&Leases 4,840 1,430 3,000 2,000 0.3% .;33.3%

Operating Supplies 145,987 31,396 22,000 15,000 2.6% .;31.8%

Training & Education - - 2,000 1,000 0.2% -50.0%

LiabilityInsurance 2.479 4,657 1,519 2,265 0.4% 49,1%

Fuels, Oils, Lubricants - 3.470 5,895 1.0% 69.9%
Reet Maintenance 8,219 18,446 30,000 20,000 3.4% -33,3%

Telephone 10237 115 - 600 0.1% 0,0%

Tolal Operaling Costs $ 299491 $ 207581 $ 19?511 $ 305 360 52,00/0 58,6%
CAPITAL OUTLAY

ImprovementsOtherthan Bldg - 940 - 142,500 24.2% 100.0%

Machinery & Equipment 5650 0 - . 0.0% 0.0%

T01 TotalCapitalOutlay
$ 5650 $ 840I $ . $ 14? 500 24.2% 0.0%

TALEXPENSES $ 436.902 $ 280 121 $ 298JI03 $ 187 721 100.0% 98.11'J1

Actual Actual AmendedB- Buctaet Total from 2IICM-OS

Operations Supervisor 0 0 0 0.5 15,4% 100.0%
HeavyEquipmentOperator 1 1 1 1 30.8% 0.0%
Maintenance Worker I 1 1 1 1.75 53.8% 75,0%

TotalFullTimeEmDlo- 2 2 2 3.25 100,0% 175.0%
Part-time Employees

Sidewalk Project Manager 0 0.5 0.5 - 0.00/0 -100,00/.
DIVISIONTOTAL 2.0 z.s z.s 3.25 100.0% 30.0%



PUBLIC WORKS-STREETS/SIDEWALKS
PERFORMANCE MEASURES

Indicator

OutDufs -~ -
-- -- --....-

2005.2006
Goal*

.- oo;-~ --- - -
... . ," . . . ..- --- --- - - ---- - -

Lineal feet of underground streetlight wire replaced
Lineal feet of sidewalk replaced
Replace remaining old steel poles

15,000
6,000
100%

* This is the first year of implementation of performance measures, prior year actuals not available.
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Public Works - Public Properties

The Public Properties Division has the function of maintaining all city green space other than the
parks. This includes landscapes, greenways, right-of-ways, and litter control. The Division is
also responsible for tree planting and tree maintenance. Street tree maintenance projects
undertaken by this Division are supplemented with Local Option Gas Tax funds.

Goals
Train tree trimmers in proper trimming techniques and safety practices.

Ensure that the City retains its National Arbor Society's Tree City USA and
Growth Award status.

Promote the prevention of litter throughout the City.

Maintain a properly pruned and lifted street tree canopy.

Maintain plant material throughout the city.

Obiectives

Use a professional training plan for proper tree trimming and implement safety
techniques and proper equipment use for personnel.

Work with outside agencies, such as DERM, on the annual Adopt-a-Tree
Program.

Provide assistance to residents in maintaining the tree canopy and administering
the tree protection ordinance.

Continue with the Annual Street Tree Planting Program.

Provide horticultural training sessions in proper maintenance techniques and
equipment use for landscaping.

Access the tree trimming contract for removal of hazardous trees.

FY 2005-06 Budaet Hiahliahts

~ The FY 2005-06 budget reports a 9% increase from FY2004-05, mainly due to
increased costs for personnel,workmen's compensation, machinery & equipment
costs and other operating costs.

~ Salaries include a 3% cost of living (COLA) increase for all general employees
~ Based on the actuarial reports, the City's pension contribution for FY 05-06

increased to 3.81% of covered compared to 2.36% in FY 04-05.
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Public Works - Public Properties

2004-05 Accomplishments

~ Seventy-seven trees planted citywide.

~ Eight hazard trees removed

~ Two hundred trees trimmed

~ Eighteen thousand flowers planted

~ 40 acres mowed every two weeks

~ Tree City USA & Sterling Growth Awards
Tree City USA of Florida award
Urban Forestry Grant received for a tree inventory
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PUBLIC WORKS DEPARTMENT

PublIc: Propert/ea DIvIsIon . ExpencIJIure Det8U

FY2002.03 'JI.of 'JI.Ch8nge

Total Operating Costs
27%

Total Capital Outlay
0%

Personnel Summary

FY2002.03 FY 2OCIS.o4 'JI.of

63

Actual Actual AmencIed IIucIaa4 BucIaet TotIIl from2004-05
PERSONNEL

Salaries $ 355.209 $ 351.268 $ 368.268 $ 378.010 50.9% 2.6%
PartTme YearRound 14.516 31.809 30.700 30.000 4.0% -2.3%
Overtime 2.086 4.812 5.000 5.000 0.7% 0.0%
LeasedEmployees 889 - - - 0.0% 0.0%
Payroll Taxes 26.504 29.889 30.904 27.732 3.7% -10.3%
Pension & Retirement . 4.473 9.534 14.402 1.9% 51.1%
HealthInsurance 51.169 49.565 39.761 48.733 6.6% 22.6%
Wor1<ers'Compensation 28,305 29.894 19.385 40,454 5.4% 106.7%

Total Personnel Costs $478678 $501710 $503552 $544331 73.3% 8.1%
OPERATING

ProfessionalServices - 470 1.500 1.500 0.2% 0.0%
ContractualServices 13.602 7.097 15.000 15.000 2.0% 0.0%
UtilityServices 80,275 90.773 39.000 48,900 6.6% 25.4%
UPSIFEDEX - - . 200 0.0% 100.0%
Repairs&Maintenance 1.748 1.293 2.000 2.000 0.3% 0.0%
Rentals&Lease 220 259 1.500 1,500 0.2% 0.0%
Fuels. Oils. Lubricants - - 8.300 11.552 1.6% 39.2%
Operating Supplies 53.417 53.555 75,000 75,000 10.1% 0.0%
Dues. Memberships &Subsc. - 195 400 400 0.1% 0.0%
raining & Education 2.923 3.218 2.500 2.500 0.3% 0.0%

UablTrtyInsurance 17.792 21.207 9.527 10,682 1.4% 12.1%
Fleet Maintenance 30.338 27.544 23.500 28.000 3.8% 19.1%
etephoneIIntemet 23436 18344 545 843 0.1% 54.7%

Total Opet8ting Costs $ 223752 $ 223955 $ 178772 s 198077 26.7% 10.8%
CAPITAL OUTlAY

Vehicles - 23.165 - - 0.0% 0.0%
Improvements0Iher IIIanBIdg - 4.265 . - 0.0% 0.0%
Machinery &Equipment - 2266 - - 0.0% 100.0%

Total Capital Outlay $ . $ 29 B96 $ - $ - 0.0% 100.0%
TOTAL EXPENSES S T1I2A3OS 711.3I1 S I8UZ4 S 742A08 100.0% 8.8%1

Actual Actual AmendedBudaeI Budaet TotIIl from2004-05
ParksMainlForemaniArborlst 1 1 1 1 5.6% 0.0%
EquipmentOperator 1 1 1 1 5.6% 0.0%
Maintenance Wor1<erI 8 8 7 7 38.9% 0.0%
Main!.Wor1<erCrew Leader 0 0 1 1 5.6% 0.0%
ree Trimmer 3 3 3 3 16.7% 0.0%

Total Full Time Employees 13 13 13 13 72.2% 0.0%
PaTlme EmDlovees

Maintenance Wor1<ersI 8 5 5 5 27.8%
Total Part-timeemployees 8 5 5 5 27.8% 0.0%

DIVISIONTOTAL 21 ,. ,. ,. 100.0% D.O%I



PUBLIC PROPERTIES DEPARTMENT
PERFORMANCE MEASURES

Indicator
2005-2006

Goal*

Remove hazardous trees (Australian Pines) 8
Complete the street tree inventory 100%

Increase training hours by 25%

Reduce cost per plant installed 10%

* This is the first year of implementation of performance measures, prior year actuals not available.
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Public Works - Building Maintenance

The Building Maintenance Division is responsible for the maintenance of all buildings, various
signs, monuments, and park benches owned by the city. Other functions include general
carpentry repairs, painting, minor alterations, and minor electrical repairs.

Goals

Reduce the energy and utility costs for the City by at least 15%

Obiectives

Coordinate with Florida Power and Light to implement an energy savings
program in the municipal buildings and for outdoor lighting.

Implement employee powered energy savings program to "Turn It Off'.

FY 2005-06 Budaet Hiahliahts

~ The FY 2005-06 budget reports a 26.7% decrease from FY2004-05.
~ Salaries include a 3% cost of living (COLA) increase for all general employees
~ Based on the actuarial reports, the City's pension contribution for FY 05-06

increased to 3.81% of covered compared to 2.36% in FY 04-05.
~ Repairs and maintenance expense includes an interior and exterior painting of

City Hall costing $30,000.
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PUBLIC WORKS DEPARTMENT

BuIldIng~ DM8Ion-ExpendItureDet8D

FY2002-03 %01

TobIl Personnel Costs
29%

Personnel Summary

Building Maintenance Specialist
EJectrician
DIVISION TOTAL
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Actu.1 Actu8I Amended Budget Budaet T0t81 from 2004-05
PERSONNEL

Salaries $ 47,628 $ 32,551 $ 60,456 $ 56,639 22.0% -6.3%
PartTime Year Round 2,612 - - - 0.0% 0.0%
Overtime - - 500 500 0.2% 100.0%
Leased Employees 2.538 - - 0.0% 0.0%
PayrollTaxes 4,023 2,490 4,663 3,800 1.5% -18.5%
Pension&Retirement 425 1,439 2,158 0.8% 50.00/.
HealthInsurance 4,107 2,902 4,628 7,117 2.8% 53.8%
Workers'Compensation 1685 2681 1902 3798 1.5% 99.7%

TOI81Petsonnel Costs $ 62593 $ 41050 $ 73588 $ 74012 28.7% 0.6%
OPERATING

ContractualSelVices 36,584 33,453 60,485 68,000 26.4% -15.50/.
UtilityServices 8,455 17,252 - - 0.0% 0.0%
Repairs&MaIntenance 52.291 26,905 60,000 95,000 38.8% 58.3%
Rentals&Lease - 500 500 0.2% 0.0%
Fuels, Oils, Lubricants 2,000 877 0.3% -56.2%
Operating Supplies 15,430 8,750 18,000 16,000 6.2% -11.1%
LiabitityIns..-ance 1,720 2,329 1,352 1,612 0.6% 19.2%
Fleet MaJntenance 2,092 1,563 2,300 2,000 0.8% -13.0%
lTelephone/lntemet 2701 2231 63 0.0% -100.0%

TOI81OperatingCosts s 119273 s 92 482 $ 164 700 $ 183 989 71.3% 11.7%
CAPITAL OUTLAY

IlJIPfOVementsOther than BIdg - 24,218 113.480 - 0.0% -100.0%
MachNIy & Equipment - - - - 0.0% 0.0%

70181Capital Outtay $ - $ 24 218 s 113480 $ - 0.0% -100.0%
TOTAL EXPENSES $ 181.11" s 157,751 $ 351,718 $ 2Ii8..IIII1 100.11% .zt.7%



BUILDING MAINTENANCE DEPARTMENT
PERFORMANCE MEASURES

Indicator
2005.2006

Goal*

Completion of City Hall Air Conditioning Project Yes

Reduce energy and utility costs by 15%

* This is the first year of implementation of performance measures, prior year actuals not available.
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Public Works. Fleet Maintenance

The Fleet Maintenance Division is responsible for the maintenance of all city-owned vehicles,
generators, and motorized equipment. Maintenance records are properly maintained on all
equipment repaired or replaced. The Division is responsible to ensure that warranty work for
new vehicles, which is provided by the dealer, is performed on a regular basis.

Goals

Provide excellent service and timely repairs to the city's vehicles and equipment to
ensure fleet availability.

Improve the skill level of the Fleet Maintenance personnel.

Obiectives

Reduce vehicle down time

Maintain fleet parts and tire inventory at an optimal level

Complete 98% of PMl's by the scheduled due date.

To strengthen time management practices and project management skills through OJT
and group sessions.

Introduce new technology and methods into the daily operations of this Division through
training and education.

FY 2005-06 Budaet Hiahliahts

~ The FY2005-06budgetis 15.5% lower than FY2004-05
~ Fleet maintenance is budgeted under contractual services due to the outsourcing

of this function to an outside company for FY 2005-06. Additionally, the
personnel assigned to this division have been transferred to other vacant
positions, this has resulted in the elimination of 3 positions.

88



PUBLIC WORKS DEPARTMENT

Fleet MaInt8nanc:8 DIvIIIon -ExpendIture DIllIn

%of

Opera1Ing Costs
100%

Personnel Summary

FY 2OCJ3.04 "of
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P"WU_" - . - . .--. u__n..
PERSONNEL

Salaries $ - $ 41,561 $ 35.910 $ - 0.0% -100.0%
Ove<time - 442 - - 0.0% 0.0%
PayrolTaxes - 6,888 2,747 - 0.0% -100.0%
Pension&Retirement 935 3,171 - 0.0% -100.0%
Heal1h Insurance - 11,961 15,327 - 0.0% -100.0%
WOI1<e<s'Compensation 342 466 - 0.0% -100.0%

Total Per.sonnel Costs $ - $ 62130 $ 57621 $ - 0.0% -100.0%
OPERATING

Con1racIuaIServices - - - 77,105 76.9% 100.0%
Education and Training - 5.000 5.0% 100.0%
Repairs&MaIntenance - 6,000 - - 0.0% 0.0%
Rentals&Lease - - - - 0.0% 0.0%
Fuels, Oils, Lubrican\$ - 14,287 16,300 9,000 9.0% -44.8%
Operating Supplies - 16,368 10,000 5,875 5.9% -41.3%
LiabilityInsurance 522 1,643 1.6% 214.8%
Fleet Maintenance - 569 1.600 1,000 1.0% -37.5%
TeIephoneJIntemet - - 511 600 0.6% 17.4%

TotalOperatingCosts $ - $ 37 224 $ 28933 $ 100.223 100.0% 246.4%
CAPITALOUTLAY

Vehicles - - - - 0.0% 0.0%
Machinefy &Equipment - 5252 33 500 0.0% -100.0%

Total Capital Outlay $ - $ 5252 $ 33 500 $ - 0.0% -100.0%
TOTALEXPENSES $ - $ 104.&01 $ 120.014 $ 100.223 100.11% -18.5%

Actual Ac:tual AmendedBudaet Budaet Total from2OCJ4.OS
AutoMechanicForeman 1 1 1 0 0.0% -100.0%
Auto Mechanic 2 2 2 0 0.0% -100.0%
Auto Service WOI1<er 1 1 1 0 0.0% -100.0%
DIVISIONTOTAL 4 4 4 - OJI% -100.0%



FLEET MAINTENANCE DEPARTMENT
PERFORMANCE MEASURES

Indicator
2005-2006

Goal*

.OutDuts: __ ~ "~ ~ '1188" '
-~ ~' ,~~'~~-

~.;.:;,.~~~ 1II"'f"'I'I:)I:j'''I!'

.. ..- .,.--

PM's completed within3 days of due date
Percentage to increase inhouse repairs
Percentage to decrease contracted repairs

90%
15%
15%

-_._---
~ -~,~::-: --

- --
.~- - - ...--- - -- -- .. - ~

Reduce number of vehicles for repeat repairs by 50%
Increase number of skill training hours by 50%

* This is the first year of implementation of performance measures, prior year actuals not available.
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Parks and Recreation
Department

Mission Statement

The City of Miami Springs Parks
and Recreation Department will
enrich the quality of life for the

people of Miami Springs by
providing significant recreational
opportunities in exemplary parks

and recreation environments.
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Parks and Recreation. Adminstration

The Parks and Recreation Department is divided into four major program areas -
Administration, Aquatics, Tennis and Parks Maintenance.

Administration is responsible for planning and scheduling of all of the recreational
activities and facilities within the City of Miami Springs including athletics and
special events. The Administration serves as a community resource for all of the
sports and recreational activities in the City, including cooperative relationships with
all local youth sports groups.

Goals

To provide opportunities for residents to improve their social, mental and physical
well-being through participation in a variety of recreational activities.

Objectives

Conduct cooperative youth sports programs including the following sports:
soccer, basketball, baseball and football.

Provide additional "non-athletic" youth programs and increase participation in the
Teen Program at the Recreation Center.

Promote regular Family Nights on the Circle providing various types of free
entertainment.

Increase public relations through local newspapers, flyers, tri-fold publications
and direct mailings.

Have monthly meetings with outside local organizations that co-sponsor athletic
programs through the recreation department.

2004..Q5 AccomDlishments

Held the annual mother/son dinner luau with 92 in attendance

Annual Christmas at the Gazebo 4 day event

Co-sponsored the Halloween event with the Police department

Held the Daddy/daughterdinner with 124 in attendance

Annual Easter Egg Hunt
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Parks and Recreation

Administration

FY 2005-06 Budaet Hiahliahts

~ Budget is $32,825 or 6% higher than FY2004-05 adopted budget. This is
mainly due to the $22,000 request for playground, and an increase of
$10,000 in increased utility, operating supplies, and other costs
attributable to the CPI index.

~ Salaries include a 3% cost of living (COLA) increase for all general
employees

~ Based on the actuarial reports, the City's pension contribution for FY 05-
06 increased to 3.81% of covered compared to 2.36% in FY 04-05.
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RECREATION DEPARTMENT

AdmInl8lrltlon DIvI8Ion .ExpencIItunI DetaIl

FY2002-03 FY 20CM-05 %of % Change

Total Capital Outlay
4%

Total Operating Costs
43%

Total Personnel Costs
53%

Personnel Sul1llllllry

FY 2002-"3 FY 20CM-05 %of % Change

94

.I "'...-. _""'11_ .,..UUIIo. w v. .--. n__.._... --
PERSONNEL

Salaries $ 232,300 $ 156,521 $ 158,036 $ 160,288 26.4% 1.4%
PartTimeYearRound 58,647 48,211 70,000 65,000 10.7% -7.1%
Overtime 153 448 1,000 500 0.1% -50.0%
Seasonal Emp 34,707 41,279 50,000 50,000 8.2% 0.0%
LeasedEmployees 19 - - 0.0% 0.0%
Payroll Taxes 24,486 18,458 21,346 19,800 3.3% -7.2%
Pension&Retirement 2,209 3,730 6,107 1.0% 63.7%
HealthInsurance 19,840 14,558 14,310 17,383 2.9% 21.5%
WOII<ers'Compensation 7,978 7,729 5,201 2,063 0.3% O.O%

Total Personnel Costs $ 378 129 $ 289413 $ 323623 $ 321161 52.9% .8'10
OPERATING

ProfessionalServices - - - 1,500 0.2% 100.0%
ContractualServices 42,640 47,501 38,000 38,000 6.3% 0.0%
OIIicialsIReferees - 26,000 26,000 4.3% 0.0%
Travel&RelatedCosts 3,906 3,405 3,600 3,600 0.6% 0.0%
Communications &Freight 1,523 510 - 0.0% 0.0%
UtilityServices 3,268 5,810 35,645 34,349 5.7% -3.6%
Repairs&Maintenance 1,316 9,163 30,000 17,500 2.9% -41.7%
RentalS &Lease 1,221 - 2,500 2,500 0.4% 0.0%
Printing &Binding - 144 1,500 1,500 0.2% 0.0%
Promotions &recreational activities 8,177 15,918 8,000 18,000 3.0% 125.0%
Uniforms - 1,600 1,800 0.3% 0.0%
0IIice Supplies

- 2,000 2,000 0.3% 0.0%

Operating SUPPlies 29.423 39,435 43,601 45,705 7.5% 4.8%

Postage - 500 0.1% 100.0%
Uniforms-Basketbaii/Football 9,000 5,000 0.8% -44.4%
Dues,Memberships&Subsc. 245 490 600 600 0.1% 0.0%
Pelican Playhouse Costs - - - 2,000 0.3% 100.0%
Training & Education - 500 500 0.1% 0.0%
LiabilityInsurance 34,028 23,484 21,281 27,187 4.5% 27.8%
FleetMaintenance 14,003 5,831 14,000 22,000 3.6% 57.1%
Telaphone/lntemel 31054 15105 9626 13200 2.2% 37.1%

Total Operating Costs $ 170803 S 166774 S 247 853 S 283641 43.4% 6.4%
CAPITAL OUTlAY

ImprovementsOtherthan BIdg 2,100 . . - 0.0% 0.0%
Machinery & Equipment 13950 - 2500 22 000 3.6% 780.0%

Total CapitalOutlay $ 16050 IS . $ 2500 $ 12000 3.6% 760.0%

TOTAL EXPENSES $ 554.982 $ 456.187 $ 1In975 $ tIOU02 1011.O% 5.7%

Actual Actual AmencIed BudGet BudGet Total from 20CM-05

Par1<s& Recreation Director 1 1 1 1 2.3% 0.0%
Par1<s&Recreation Assistant Director 1 1 0 1 2.3% 0.0%
Administrative Assistant I 0 0 0 0 0.0% 0.0%

Administrative Assistant III 1 1 1 1 2.3% 0.0%

Recreation Program Coordinator 0 0 1 1 2.3% 0.0%

Recreation Specialist 0.5 0.5 0.0 0.0 0.0% 0.0%

Recreation Specialist 0.5 0.5 0.0 0.0 0.0% 0.0%

Totalof Full-TimeEmployees 4 4 3 4 9.1% 33.3%

Part timeEmployees
Recreation Leader (seasonal) 20 20 20 25 56.8% 25.0%

Recreation Leader (year-round) 18 18 18 15 34.1% -16.7%

Day Care Leaders 0 0 0 0 0.0% 0.0%
Bus Driver 1 1 0 0 0.0% 0.0%

Totalof Part timeamnlo_s 39 39 38 40 90.9% 5.3%
DIVISIONTOTAL 43 43 41 44 100.11% 7.3%



Recreation - Pool

The Aquatics Division operates and maintains the Miami Springs Municipal Pool, a 50-
meter, 349,OOO-gallonpool staffed by American Red Cross certified lifeguards and
instructors and supervised by a State-Licensed Swimming Pool Operator. The pool is
open year-round, and serves as the home for the Miami Springs High School Swim and
Water Polo Teams as well as the Miami Springs Aquatic Club.

Goals

Increase pool usage by a minimum of 10% over 2004-05 attendance levels.

Improve part-time staff retention rate.

Obiectives

Increase marketing efforts to Miami-Dade County high school swim teams for
additional swim meets.

Offer additional family-oriented activities during "open swim" sessions.

Market the pool to after school programs located within Miami Springs and
S.W. Hialeah.

Offer starting wages that are competitive with other area municipalities.

Provide incentives for employees to attain additional training such as W.S.I.
and other instructor's credentials.

2004-05 AccomDlishments

Established the first Toddlerllnfant swim classes

Hosted the Maine High School Swim Team

Hosted the Jet Blue Airlines flight attendants' "water rescue" training

FY 2005-06 Budaet Hiahliahts

~ Budget is $23,016 or 9% higher than FY2004-05 adopted budget. This is
mainly due to increased utility costs and the following:

~ Salaries include a 3% cost of living (COLA) increase for all general
employees

~ Based on the actuarial reports, the City's pension contribution for FY 05-
06 increased to 3.81% of covered compared to 2.36% in FY 04-05.

~ FY2005-06 reflects $12,000 for the purchase of pool equipment: movable
lifeguard stands, fencing on pool deck, sunscreen for top deck.
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RECREATION DEPARTMENT

Aquatics DIvI8Ion -Exp8ncIIIunt DeI8J\

FY2002.03 FY2005-06 "of " Change

o

Total CapItal OuUay
4%

Total Operating Costs
47%

Total Personnel Costs
49%

Personnel Summary

FY2002.03 FY 2OQ3.04 FY 2Q04.OI FY2005-06 "of " Change
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PERSONNEL

Salaries $29,811 $32,165 $34.291 $37.086 12,1% 8,2%
PartTimeYear Round 42,987 39,682 43.000 45.000 14.7% 4.7%
Overtime 680 330 - - 0.0% 0.0%
Seasonal Emp 43.671 31.335 45.000 53.240 17.4% 18.3%
PayrollTaxes 9.176 7.888 9.355 10.060 3.3% 7.5%
Pension&Retirement - 437 809 1,413 0.5% 74.6%
Health Insurance 510 3,472 3,492 3,610 1.2% 3.4%
Wor1<ers'Compensation 1594 4547 2858 913 0.3% .sa.1%

Total Personnel Costs $ 128629 $ 119857 $ 138806 $ 151322 49.4% 9.0%
OPERATING

Communications& Freight 15 105 - - 0.0% 0.0%
UtilityServices 49,047 53,722 86.069 97.092 31.7% 12.8%
Repairs& Maintenance 6.644 10.114 3,000 7.500 2.4% 150.0%
Rentals& Lease 162 - 750 750 0.2% 0.0%
Uniforms 1,500 1.000 0.3% -33.3%
Advertising &Promotions 72 . - 0.00/0 0.0%
Office Supplies - - - 0.0% 0.0%
Operating Supplies 15,345 34,179 37.000 31.000 10.1% -16.2%
Dues.Memberships& SOOse. 160 200 300 300 0.1% 0.0%
Traming&Education . - 300 300 0.1% 0.0%
liability.Insurance 4,419 9,314 1,757 3,234 1.1% 84.1%
Contingency - 2,000 2,000 0.7% 0.0%
Computers/Communications 7068 5461 - - 0.0% 0.0%

Total Operating Costs $ 82 859 $ 113167 $ 132 676 $ 143 176 46.7% 7.90/0
CAPITAL OUTLAY

ImprovementsOther than Bldg - - 0.0% OJ)O
MachinSfY& Equipment - - 12000 12000 3.9% 0.0%

TotalCapitalOutiay $ . $ - $ 12000 $ 12 000 3.9% 0.0%
TOTAL EXPENSES S 211A88 S 233J124 $ 2I3A82 S 3OIIA9II 100.11% 8.1"

.-. ".,....... _.I'IIJ....._uuu CI. uuanAI ,....., rrum UV4ooVD

Aquatic ProgramCoordinator 1 1 0 0 0.0% 0.0%
RecreationProgramCoordinator 0 0 1 1 5.0% 0.0%

TotalFull-timeemployees 1 1 1 1 5.0% 0.0%
Part-timeIEmDiovees

ConcessionAttendants 3 3 3 3 15.0% 0.0%
Lifeguard(Seasonal) 16 16 16 16 eo.O% 0.0%

TotalPart-timeemployees 19 19 19 19 95.00/0 0.0%
DMsIoN TOTAL 20 20 20 20 100.1I% 0.0%



Recreation - Tennis

The Tennis Division provides well-maintained tennis and racquetball courts that are
available for all age levels and playing abilities. The five tennis courts and two
racquetball courts are also lighted for nighttime play. The Division provides pro shop
services, organizes and promotes a variety of clinics, lessons and tournaments and
hosts the Miami Springs High School Tennis Team's home matches.

Goals

To maintain the Tennis facility with positive images for all residents of the City of
Miami Springs.

To increase memberships and play by 10% from FY2004-05..

Obiectives

To provide a variety of programs for adults and children on a social and
competitive system.

To automate entry and lighting to decrease staffing levels.

Provide free instruction to summer program participants

Provide promotional information to local businesses and hotels. Promote youth
and adult leagues.

2004-05 Accomplishments

Hosted the Miami Springs Middle and Senior High School tennis matches

FY 2005-06 Budaet Highliahts

~ Budget is $29,847 or 56% higher than FY2004-05 adopted budget. This
is mainly due to the $27,500 request for tennis court re-surfacing, and
the $4,500 request for racketball painting and sandblasting.

~ Salaries include a 3% cost of living (COLA) increase for all general
employees

~ Based on the actuarial reports, the City's pension contribution for FY 05-
06 increased to 3.81% of covered compared to 2.36% in FY 04-05.

~ Budget reflects 50% salary of a full time employee, the other 50% is
charged to maintenance.

97



RECREATION DEPARTMENT

Tennis DIvI8Ion -ExpendIIur8 DetaIl

%01

Total 1Costa
64%

FY2002~ FY2001-0I %01
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Actu8I AduaI AmendedBudaet Budaet Total from 2004-05
PERSONNEL

Salaries $ - $ - $ 22.441 $ 24.356 29.4% 8.5%
Part TomeYear Round 15.217 11.745 15.000 15.000 18.1% 0.0%
PayrolTaxes 1.266 898 2.864 2.937 3.5% 2.5%
Pension&Retirement - - 530 928 1.1% 75.2%
Health Insurance (448) 163 1.695 1.032 1.2% -39.1%
Workers' Compensation - 1.054 685 280 0.3% -59.1%

Total Personnel Costs $ 16034 S 13861 S 43 215 s 44 533 53.8% 3.1%
OPERATING

ContractualServices - - - - 0.0%
UtilityServices 2.663 4.110 4.386 5.290 6.4% 20.6%
Repairs & Maintenance 1.406 4.223 5.000 4.500 5.4% -10.0%
Operating Supplies 968 2.914 - - 0.0% 0.0%
Dues.Memberships&Subsc. - - - - 0.0% 0.0%
UabilityInsurance - 4.857 365 990 1.2% 171.2%
TeIephone/IntemeI - 1271 - - 0.0% 0.0%

Total Operating Costs $ 5037 S 17175 S 9751 S 10780 13.0% 10.6%
CAPITAL OUTLAY

ImprovementsOtherthan BIdg 4.390 - 27.500 33.2% 100.0%
Machmely &Eqlripment - - - - 0.00/. 0.0%

1'OT' TotalCapitalOutlay
S 4390 S - S - S 27 500 33.2% 100.0%

ill EXPENSES S 2IM1 S )1.031 S 52,811 S 8Z,113 1110.II% IIA%

-.... - - . ........
Recreation Program Coordinator 1 0 0.5 0.5 20.0% 0.0%

Total Full-lime employees 1 0 0.5 0.5 20.0% 0.0%
Part bme emDlovees

Tennis Aides 3 3 0 0 0.0% 0.0%
RecreationLeader(year-round) 0 0 3 2 80.0% -33.3%

TotalPart-timeemployees 3 3 3 2 80.0% -33.3%
DMSION TOTAL 4 3 U 2.1 100.0% -28.5%



Recreation - Parks Maintenance

The Parks Maintenance Division provides for the overall maintenance of the parks, ball
fields and Recreation Center grounds. This includes turf maintenance, field preparation,
park clean-up, etc.

Goals

To improve the playability of the athletic fields at Prince Field, Stafford Park and
Dove Avenue Park.

Increase the number of maintenance cycles at each park from an average of 20
cycles per year to an average of 30 cycles per year.

Obiectives

Aerate and topdress all Bermuda turf fields a minimum of four times during the
year.

Apply fertilizer to all athletic fields a minimum of three times per year - Fall,
Spring and Summer.

Apply pre-emergent herbicide to all fields and spot-treat in the off season, areas
where weeds become a problem.

Employ two full time employees at 40 hours per week and one part time
employee at 20 hours per week for parks maintenance.

Implement a chemical weed eradication program (Roundup) for fence lines and
tree rings to limit necessary mechanicalweed removal (weed eating).

2004-05 Accomplishments

o Installed new playground equipment at Dove/Peavey Park
o Installed aluminum bleachers with safety railings on concrete

slabs

FY 2005-06 Budaet Hiahliahts

~ Budgetis $26,823or 19%less than the FY2004-05 adopted budget. This
is mainly due to the elimination of one full time position whose duties will
be performed by the golf course maintenance staff.

~ Salaries include a 3% cost of living (COLA) increase for all general
employees

~ Based on the actuarial reports, the City's pension contribution for FY 05-
06 increased to 3.81% of covered compared to 2.36% in FY 04-05.

~ Budget includes $9,000 for the purchase of a riding mower.
~ Budget reflects 50% salary of a full time employee, the other 50% is

charged to tennis.
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RECREATION DEPARTMENT

Plrb MaInt8n8nCe DIvI8Ion . ExpendIt\Ir8 OItIH

%of

TotI!Ca 1OUtlay
8%

Total OperItIng Costa
34%

'otal Personnel Costs
68%

FY 2002-03
Adual

Penonnel Summary

FY 2OCJ3.G4 FY 2OQ4.06 FY 2OCJ6.OI
Aetull Amended Budget Budget

%of %Change
Total from 2004-06

100

Actu81 Actu81 Amended_ - TotI!from2004-06
PERSONNEL

Salaries $ 56,337 $ 79,452 $ 79,420 $ 45,839 39.4% -42.3%
Contractual Labor 9,354 7,899 - 12,000 10.3% 0.0%
Payroll Taxes 3,851 6,472 6,076 3,507 3.0% -42.3%
Pension &Retirement - 1.088 1.874 1.746 1.5% -6.8%
Heal1h Insurance 5.809 8.400 8.425 4,552 3.9% -46.00/0
Workers'Compensation 3.192 3.246 2,245 593 0.5% -73.6%

Total Personnel Costs IS 78 543 $ 106559 $ 98 039 $ 68 237 58.6% -30.4%
OPERATING

Repairs&Maintenance 10.801 11.842 15.000 18,000 15.5% 20.0%
Rentals&Lease - . 500 500 0.4% 0.00/0
OperatingSuppies 16.146 17,782 19,000 18,000 15.5% -5.3%
Dues.Memberships&Subsc. - 175 300 300 0.3% 0.00/0
Training &Education 90 175 300 300 0.3% 0.0%
LiabilityInslnl'lC8 1.028 13,672 2,120 2,100 1.8% .0.9%
FleetMaintenance 2,092 332 - - 0.00/0 0.00/0
Computers/Communicetions 580 1524 - - 0.00/0 0.00/0

Total Opetaling Costs IS 30 737 $ 45501 S 37 220 $ 39 200 33.7% 5.3%
CAPfTALOUTLAY

Machinery & Equipment 6411 6411 8000 9000 7.7% 12.5%

Total Capital Outlay 1$ 6411 $ 6411 S 8000 $ 9000 7.7% 12.5%
TOTAL EXPENSES S 111.111 S 11S8A72 S 143.261 $ 111.437 100.11% -18.7%

Maintenance Worker I 1 0.5 1.5 1.5 100.00/0 0.0%
RecreationSpecialist 0 0.5 0 0 0.00/0 0.0%
Reaeation Specialist 0.5 0.5 0 0 0.00/0 0.0%
Turf Specialist 0.5 1.0 1 0 0.00/0 -100.0%
DIVISIONTOTAL 2 2..6 2..6 1.5 100.11% -40.0%



RECREATION DEPARTMENT
PERFORMANCE MEASURES

Indicator
2005-2006

Goal

# of acres maintained 22.5

Sports leagues for children 5

Sports leagues for adults 3

% of fields maintained 100%

% of residents rating programs 87%

% of residents rating facilities 10%

% of residents rating helpfulness of staff(E~~r...,.---
Cost per acre of athletic fields maintained $ 1,867.00
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Non Departmental

This Department/Division represents a group of line-item accounts associated with
general, city wide accounting transactions. Services provided to other agencies, which
benefit all components and facets of the city, are recorded into this department.

It also accounts for transfers to alternate funds including golf course, senior center,
hurricane funds and other specialized funds. In cases of grants requiring a city match,
those matching funds are recorded as transfers within this department.

The City's general contingency and reserve accounts are reported in this department.

FY 2005-06 Budaet Hiahliahts

~ Contingency funds in this year's budget are as follows: $125,000 in
emergency funds, $100,000 for unforeseen expenditures, and $50,000 for
the possible hiring of an Assistant Parks and Recreation Director.

~ Interfund transfers to the Senior Center, Golf Course, Water and Sewer
Department, and the Sanitation department.

~ $30,000 for promotions to include the 4thof July celebration and the River
Cities festival.

~ $50,000 for the 36thStreet development plan and the commercial district
boundary projects.

~ $35,341 in utility costs for City Hall
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NON-OEPARTMENTALACCOUNTS

ExpendIIure DetaIl

FY2002.03 %of

Total OperatIng Costa
11%

TotaIT,..-,.
14%
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AduIII AduIII Amended Budget Budaet Total from 2004-0$

OPERATING
ProfessionalServices 85,950 69,515 16,000 22,200 1.6% 38.8%
UnemploymentCompensatIon - - 7,500 0.6% 100.0%
Con!ractuaIServices 15.187 49,633 3.600 500 0.0% -86.1%

emporaryLabor - - 12,987 1.0% 100.0%
Annexation - 31.854 - 2,200 0.2% 0.0%
UtilityServices 2,216 3,356 30,837 35.341 2.6% 14.6%
CJowntooM1Ravitalization 34,218 51,114 50,000 3.7% 0.0%
Repairs& Maintenance 743 - - - 0.00/. 0.0%
eIephone - 2.924 0.2% 100.0%

Rentals& Leasas 6,711 7.057 - 16,000 1.2% 100.0%
Printing& Bind'mg 7.844 2.954 6.000 6,000 0.4% 0.0%
UabilityInsurance - - 6,591 0.5% 100.0%
AdveI1Ising&Promotions 69.691 53.250 50,000 40.000 3.0% -20.0%
BankFees& BadDebt 1,400 22,648 - - 0.0% 0.0%
0tIice Supplies 2,392 7,456 8.500 7,500 0.6% -11.8%
OperatingSupplies 7,976 5,363 2,500 500 0.0% -80.0%
AccumulatedLeave Settlement 4.250 - - - 0.0'10 0.0%
Other CurrentCharges 12,495 9,969 - - 0.0% 0.0%

Total OperaJjngCosts IS 251 0T3 S 314 171 5 117437 5 210243 15.6% 79.0'11
CONTINGENCIES

Contingencies-Emergency 80,595 - 125,000 125,000 5.1% 0.0%
Contingendes.Ot - 101,463 200,000 150,000 5.1% -25.0%

Total Contingencies S 80 595 S 101463 S 325000 S 275 000 20.4% -15.4%
Transfersto Golf CourseFund - 475,000 845.138 291,678 21.7% .s5.5'1'0
Transfefsto GrantsFund - 2,500 - - 0.0% 0.0%
ransfefstoSanitationFund - 269.300 75,000 178.418 13.3% 100.0%
ransfefstoSenIorCenter 130,000 129,996 128.646 180.497 11.90/0 24.8%
ransfefstoWater&SewerFund - - 200,000 230.000 17.1% 100.0%

TransfersouttoHun1caneFund - 27877 - - 0.0% 0.0%
Total Transfets S 130 000 S 904 473 S 1 248 784 S 880 593 83.90/0 -31.1%

TOTALEXPENSES S ..1... S 1.3211..107 S 1.tI11.2Z'1 S 1.3a.1131i 100.11% ..2D.A'M


